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Every human
being is seen!

The year 2020 was a profound one. Covid-19 held 
the world in its grip. Travel to our projects 
became impossible. So did personal contact with 
our donors. Collaboration between colleagues 
took place almost exclusively online. However, 
the real hard blow was dealt in our project coun-
tries. People living in deep poverty were hit 
hardest by the effects of the disease and the 
lockdowns worldwide. 

This was even more pronounced children and 
adults with disabilities. Care was suddenly unavail-
able, or unsafe, because of missing precautions. 
Information about the unknown virus was inac-
cessible. And the economic recession hit people 
with disabilities hard. The immediate conse-
quence: no subsistence and consequently hunger.

We are grateful that in these uncertain times we 
were able to offer extra support to people with 
visual and other disabilities in various countries. 
For example, by providing accessible information, 
such as information about Covid-19 in Braille and 
sign language, distributing food, and supporting 
families to earn their own income. Thanks to the 
heart-warming support of our donors, funds, and 
foundations, we were able to stand beside 
people with disabilities in the poorest regions of 
the world in this turbulent year.

In this year full of uncertainty, we as an organiza-
tion reflected on our strategic choices for the 
next four years. This resulted in a number of 
clear choices. You can read more about them in 
this annual report. In a nutshell: in the coming 
years, we will invest our resources and time as 
much as possible in projects for children and 

adults with a (visual) impairment, in close con-
nection with our donors, inspired by our 
Christian values.
It became apparent that we could best realize 
these choices outside of Light for the World. For 
this reason, we cancelled our membership as of 
January 1, 2021, and continued under a new 
name, SeeYou Foundation. 

For us, 2020 was also the year in which Jenny 
Cozijnsen passed away at the age of 90. Together 
with her husband Martien she was the founder of 
our organization. Until a great old age she was 
involved in our work. With our new name, SeeYou 
Foundation, we honour Martien and Jenny. They 
saw the excluded, neglected and abused visually 
impaired children they met during their travels. It 
set them in motion and grew into an organization 
that has been making children and adults 
visible for almost forty years now. 

We are closing in on a year full of 
changes and unforeseen events. As 
SeeYou Foundation, we will also face 
new uncertainties. In all uncertainty, 
our mission remains our beacon: a 
world where no one should be missed, 
and every human being is seen, pre-
cious and valuable.

Dicky Nieuwenhuis 
Executive Director

Foreword

A new name
This annual report will be published 
in 2021, which is why we are using 
our new name SeeYou Foundation. 
We also do this to report on our 
activities that we still carried out 
under the old name Light for the 
World Netherlands. 
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2020
a special year 

The year 2020 was all about Covid-19. Often in emergencies such 
as this, the most vulnerable groups are the first to suffer. This is 
certainly also true for children and adults with disabilities. And at 
the same time they also have a lot of resilience! Kenyan Henry and 
Dutch Tjaco tell us how they experienced this year. 

2020 through the eyes of Henry and Tjaco 

Henry 
“My name is Henry. Married, father of 
three children and I live in Kenya. My 
passion is welding, and I had a 
growing business. Because of the 
corona pandemic, I lost everything I 
had worked so hard for: my custom-
ers, my employees, my workshop. I 
could no longer afford the expenses. 
Because of my physical disability, I am 
part of SeeYou Foundation’s economic 
empowerment program InBusiness. 
Thanks to their help, I received subsi-
dies and was able to take orders 
again. Now I can focus fully on 
rebuilding my business again.”

Tjaco
Tjaco is a musician, optimist, creative 
and entrepreneur and ambassador of 
SeeYou Foundation. Tjaco is also 
blind, but that doesn’t stop him from 
playing the organ and piano beauti-
fully. “I hear the music in colour,” he 
says. “2020 was a disaster year for 
me. I work full time in music and this 
industry completely collapsed.” The 
corona crisis meant he had to come 
up with creative solutions. “I then 
started focusing on online concerts.” 

Six feet apart
On a personal level, corona’s impact 
on Tjaco’s life has also been signifi-
cant. “Especially the one-and-a-half-
meter rule is a problem for me. I also 
find it difficult that I can no longer 
shake hands with people. That nor-
mally gives me a lot of information 
about a person.” But Tjaco remains 
positive! “Sometimes people with dis-
abilities excluded. But I actually don’t 
see my disability as a limitation. I do 
everything I want to do. I persevere. I 
want to get somewhere where 
someone else is going. This may cost 
me more effort, but the end result is 
the same. The road that leads to it 
doesn’t matter.”

Henry

Tjaco
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February March April May June

In February, 
employees of our 

partner Light for the 
World in South 

Sudan received the 
Innovative Inclusive 
Practice Award, for 
their outstanding 
contribution to 

inclusive education 
in the refugee 

camps in South 
Sudan. 

In June, our project 
video of ‘Alive and 

Kicking’ was 
nominated for the 
IDleaks Awards 

2020 in the High 
Flyer category. 
This project in 

Kenya gives people 
with disabilities a 
chance to receive 

vocational training. 
The project is part 
of the EmployAble 

program.

In June, we received 
the results from the 
Ministry of Foreign 

Affairs for the 
application of the 

‘We are Able! 
consortium. We had 
the highest scoring 

proposal! This 
consortium, of 
which SeeYou 

Foundation is a 
member and which 
is led by ZOA, will 
work for the rights 

of people with 
disabilities in six 

countries in Africa 
starting in 2021. 

SeeYou Foundation 
ensured that people 

with disabilities were 
seen during the corona 
crisis. For example, our 
staff and partners in the 

field translated 
information about the 

virus into Braille, 
recorded videos in sign 

language, and 
distributed food 

packages. With our 
coronavirus emergency 

fund, we provided 
assistance in the poorest 
parts of the world. For 

example, we provided a 
hospital in Uganda with 

100 protective suits, 
1,500 litres of 

disinfectant gel and 10 
pedal-operated 

handwashing stands.

Early March we 
started a big 

campaign to be able 
to offer corona 
emergency aid. 
Thanks to our 

donors, foundations, 
companies, and 

major donors, we 
were able to make 

100,000 Euros 
available to people 
with disabilities and 

their families in 
Cambodia, Ethiopia, 
Kenya and Uganda. 

On February 29, 
volunteers Wim and 

Inez organized a 
benefit concert for 

no less than 130 
people from their 

network. They raised 
the great amount of 

350 Euros.

Highlights 2020

January
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August September October NovemberJuly

This month we 
celebrated that 

colleague Harry has 
been volunteering 

for SeeYou 
Foundation for 12.5 

years. Volunteers like 
him are worth gold 
to our organization. 

Together with the 
Ethiopian partner 

organization ECDD, 
we were allowed to 
continue building 
the EmployAble 

program and 
secured new 

funding to scale up 
the program. With 

EmployAble we 
guide young 
people with 

disabilities to work 
and income.

In October, our 
ambassadors Gert-
Jan Segers and his 

wife Rianne told 
RTL4 about our 
work for children 

with a (visual) 
disability.

“How touching it is 
when children can 

see their mother for 
the first time 

because of an eye 
operation. The cost 
of the operation is 
limited, the result 

priceless!” 
________

Gert-Jan Segers

On November 25, 
we celebrated the 

20th anniversary of 
DCDD. During an 

online event, 
inspiring speakers 
such as Minister 

Sigrid Kaag looked 
back on 20 years of 

inclusion in 
development work.

The first phase of our 
inclusive health care 

program, Every Life Matters, 
ended in December 2020. 
Our team developed the 

continuation of the program 
last year, together with our 

partners in Ethiopia, Rwanda 
and Mozambique, and in 
good consultation with 
involved donors. We are 

pleased that we are involved 
with each other in this way 
and have arrived at a new 

multi-year program. A 
program in which we can 

continue to build on health 
care that is accessible to 

people with disabilities, also 
in the long term.

During the 
Christmas period, 
two schools held a 
campaign for us. 
The proceeds of 

both actions go to 
our school project 
in Rwanda. A nice 
ending of the year.

Our project 
‘Pathways to 

Employment’ in 
Cambodia won a 

Zero Project Award 
for the training of 
job coaches who 

support job seekers 
with disabilities. This 

is a great 
recognition for the 

work and an 
example for other 
organizations and 

employers

December
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Involvement in 2020 

37 
funds and foundations 

42 
companies 

2 
international
wealth funds

61 
opticians

167 
churches 

2 
schools

Chapter 1
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Figures 2020 
In 2020, more than 80% of the total costs of the organization 
could be spent on the objective.

In total, more than 2.8 million euros went to projects in our project countries. Of this, approximately 
€ 100,000 was specifically for projects related to the Covid-19 pandemic. Spending was higher than 
income, as a result of which more than € 500,000 was financed from the available reserves.

●�� Participation of people with disabilities in developing 
countries

●�Education
●�Recruiting Benefits
●�Management and administration

●��Income from private individuals
●��Benefits of companies
●��Government subsidies
●��Benefits of affiliated non-profit organizations
●��Benefits of other non-profit organizations
●�Other benefits

Total spending and expenses in 2020 amounted to a total of 
€ 3,683,126. These expenses can be divided as follows: 
 

Spent on the objective: 
 €
Participation of people with disabilities 

in developing countries  2,802,226 

Education  162,494 

Other expenses   

Acquisition income  537,703 

Management and administration  162,494 
  
  

In 2020, SeeYou Foundation received a total of € 3,191,202. 
This revenue is collected from the following sources:

Income 2020 by source:   
 €
Income from individuals  1,063,821 

Income from companies 52,370 

Grants from governments   179,768 

Income from affiliated non-profit organizations   492,417 

Income from other non-profit organizations   1,392,984 

Other income 9,842 
 
 
 

76,1%

43,8%
33,5%

15,5%

5,7%

1,6%

0,3%

14,6%

4,4%

4,9%

Expenditure and charges Benefits
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About SeeYou Foundation

We have been working for people with a (visual) impairment 
since 1982. In 2020 we did so under the name Light for the World 
Netherlands and as of January 1, 2021, under the new name: 
SeeYou Foundation. Why did we make this choice? And what does 
it mean for our way of working? 

A new name, the same motivation

As of January 1, 2021, we are called 
SeeYou Foundation, the new name of 
Light for the World Netherlands. In 
recent years, since 2012, we have 
been working under the name Light 
for the World. Together with this inter-
national organization, we have devel-
oped beautiful, innovative projects 
that have enabled us to better stand 
up for people with disabilities. We are 
grateful for the opportunities we have 
been given. 

Now a new phase is beginning. By 
continuing outside Light for the World, 
we can work even more from our 
Christian values, be closer to the 
people in the projects and be more 
personally involved with our partners 
in Africa, Asia and the Netherlands. It 
also offers the opportunity to orga-
nize ourselves in a simpler and more 
flexible way. This will allow us to 
realize even more impact in the 
coming years through projects for eye 
care and inclusion of people with 
disabilities.

The new name ‘SeeYou Foundation - 
Including everybody’ shows where we 
come from, and who we want to be 
towards the future. In 1982 
ophthalmologist Martien and his wife 
Jenny Cozijnsen founded our 
organization to provide concrete 
solutions for children and adults with 
visual impairments. That is what we 
are still doing. We are committed to 
an inclusive society, where all people 
with disabilities are seen. We do this 
with the same motivation as 38 years 
ago: every human being is valuable 
and precious!

The drive of Martien and 
Jenny Cozijnsen
The motivation for Martien and Jenny 
Cozijnsen to establish our foundation 
in 1982 was formed by the Gospel. 
The compassion of Jesus with people 
who were not seen and heard, gave 
them direction and motivation to 
shape the work for Dark & Light 
(later SeeYou Foundation). Even 
today, this forms our drive and moti-
vation to stand up for people with 
disabilities in developing countries, 
regardless of background, gender, 
religion, age or disability.

Our motive 
Every human being is precious and 
valuable. It therefore affects us when 
people with disabilities do not have 
access to vital services and are 
wronged because of their disability.

Our ideal 
SeeYou Foundation is committed to 
equal access to (eye)care, education 
and work for people with disabilities 
in Asia and Africa.

“Whenever you 
did it for any 
of my people, 
no matter how 

unimportant they 
seemed, you did 

it for me” 
________

Matthew 25:40

Martien and Jenny Cozijnsen 
in Northeast-Thailand.
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Work method
People with (visual) impairments in 
developing countries are almost 
without exception among the most 
marginalized groups. They are not 
seen, have no access to care, educa-
tion or work, and often live in deep 
poverty. This affects us.

That is why we are committed to 
blindness prevention and quality eye 
care, and access to care, education 
and employment. We work in areas 
where poverty is greatest and pay 
attention to the most vulnerable 
groups such as women and girls with 
disabilities. They have a higher risk of 
exclusion and abuse because of their 
disability.

Africa and Asia
SeeYou Foundation works in seven 
countries: Ethiopia, Rwanda, South 
Sudan, Sudan, Uganda, Cambodia 
and Indonesia. In the Netherlands, we 
are committed to making develop-
ment cooperation policy inclusive.

Working together
Of course we do not do this alone. We 
work together with interest groups 
for people with disabilities, eye clinics 
and civil society organizations in 
Africa and Asia that are rooted in local 
society. In this way we increase the 
chance that our work will also be suc-
cessful in the longer term. 

Together with these partners, SeeYou 
Foundation invests in strengthening 
local health systems, with specific 
attention to eye care. In addition, we 
focus on strengthening people with a 
(visual) impairment and their families, 
and building inclusive communities. 
So that communities are places where 
people with (visual) impairments are 
seen and allowed to be there! 

SeeYou Foundation strengthens its 
partners in the various countries 
where necessary through capacity 
building. We help local organizations 
with developments in the field of 
inclusion. We are constantly looking 
for the best approach to offer people 

with disabilities care, education and 
work. Therefore, we test various 
methods, together with people with 
disabilities themselves. We record our 
learning experiences and are happy 
to share them with other 
organizations.

Support in the Netherlands
Our work is not possible without the 
help of our many donors, funds, vol-
unteers and ambassadors. We see it 
as our role to connect their ideals as 
well as possible to our projects for 
people with disabilities worldwide.

UN Convention on 
Disability guarantees

UN Convention on Disability 
guarantees, The UN Convention 
on Disability guarantees, 
protects and promotes the 
rights of people with 
disabilities. The Convention is 
an important support for 
people with disabilities to 
stand up for their rights. 
SeeYou Foundation supports, 
where possible, people and 
organizations in its project 
areas that call their 
governments to account about 
their responsibility to comply 
with the Convention.
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In short: We are SeeYou Foundation

We guide 
 people with a 

(visual) impairment 
towards care, 
education and 

work.

We help people 
with a (visual) 

impairment to stand 
up for their rights.

We help health care 
and educational 

institutions, 
businesses, (local) 
governments and 

(international) 
development 

agencies to make 
their activities 

inclusive of people 
with disabilities.

We prevent 
blindness.

We offer 
eye care.

We strengthen 
interest 

representatives 
to be an effective 
voice towards the 

government.
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Results in
project countries

In 2020, we made a strong case for people with disabilities in 
the areas of eye care, health care, education, employment and 
emergency response. In this chapter you will read about the 
results of our work and about the impact that our work has had on 
people with disabilities. 

Our work worldwide

Project countries 
in 2020
• Mozambique
• Rwanda 
• Ethiopia
• Uganda
• Kenya 
• South Sudan
• Burundi
• DRC
• Sudan
• Cambodia

 Cambodia 

 Indonesia 

 Mozambique 

 Kenya 

 Ethiopia 

 Rwanda 

 South Sudan 

 DRC 
 Uganda 
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 Mozambique 

 Ethiopia

 Rwanda 

 The situation 
Health care in Africa is far from always 
accessible to people who need care. 
Clinics are sometimes a long way 
away, costs are quite often insur-
mountable, and facilities at clinics are 
not adequate for all cases. For people 
with disabilities, the barriers are even 
higher. Prejudice on the part of the 
environment and medical staff means 
that they often do not receive the care 
they need. Buildings are often not 
made accessible to users of wheel-
chairs or walking aids. Caregivers 
often do not know how to deal with 
people with disabilities and even 
refuse to provide care. This is even 
more pronounced for women with dis-
abilities. They have no access to family 
planning or birth care. According to 
the stereotype, they are not sexually 
active or cannot or should not have 
children. For people with visual impair-
ments, physical adjustments to build-
ings and communication with 
caregivers are especially important. 

 Our approach 
Every Life Matters focuses on remov-
ing barriers in healthcare for these 
and other groups. We do this in an 
innovative way: we try out new 
methods and thus build up experi-
ence with practical solutions. We work 
with 13 hospitals and clinics, which 
are now able to provide inclusive care.

 What did we learn? 
At the end of this year, the program 
was evaluated. Discussions with users 
and care staff showed that the ser-
vices have become much more user-
friendly for patients with disabilities in 
the past year. Care staff can now 
connect with patients and have a 
better understanding of their situa-
tion. The reception is now friendly and 
patients with disabilities appreciate 
the service. Buildings have become 
much more accessible, as has infor-
mation. Yet the growth in the number 
of patients with disabilities is still 
limited. There are still barriers of other 
sorts, such as the attitudes of family 
members, inadequate registration and 
costs. In the next phase, starting in 
2021, we will also focus on these.

Highlights

• 5162 people with disabilities visited our clinic for medical assistance. This is a substantial growth compared to 
previous years. 52% of them were women. 1,047 people (20%) had a visual impairment.

• In 2020, we created 4 new manuals that allow caregivers to communicate with patients who are deaf or have 
intellectual disabilities. This can be done with the help of drawings and pictures.

• The program was affected by the global outbreak of COVID-19. The inability to continue some of the activities 
freed up budget to provide emergency assistance to people with disabilities. The emergency aid benefited 2,500 
people with disabilities and their families. They received food, clean water, mouth masks, soap and disinfectants. 
We provided information on Corona prevention in an adapted form to reach deaf and blind people. Through 
trainings and radio spots we made the public, health care workers and health care authorities aware of the needs 
of persons with disabilities. Our hospitals received thermometers, mouth masks and gloves. We provided training 
and information materials to inform visitors in the best possible way.

Every Life Matters
Inclusive health care

 Israël Tuke 
IIsrael Tuke is a young woman of 
25 and she lives in Sodo, Ethiopia. 
She uses a brace on her leg to walk. 
Israel never came to the hospital 
when she was sick. Important areas 
such as the laboratory, examination 
room and toilet were not accessible. 
Moreover, the staff was not friendly 
to people with disabilities. 

Now Israel does go to the clinic 
when she needs care. Thanks to the 
efforts of SeeYou Foundation and 
our partner ECDD, the building has 
been adapted for people with disa-
bilities, such as users of wheelchairs, 
crutches and walking frames. In 
addition, employees have received 
training and information. Israel is 
very happy about this: “I recently 
visited the hospital in Sodo for tre-
atment against Malaria and an HIV/
AIDS test. The building looks diffe-
rent, as if a new building had been 
constructed for people like me. I 
could now easily go to the examina-
tion room to talk to the nurse and to 
the laboratory for a blood test.” 
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 Mozambique 

 Ethiopia

 Rwanda 

 The situation 
In large parts of Ethiopia, health care 
is poorly accessible due to inade-
quate infrastructure, a shortage of 
qualified medical personnel and a 
shortage of medicines. Moreover, 
medical facilities are disproportiona-
tely distributed between urban and 
rural areas. In rural areas, hardly any 
(eye) care is available, while 2.8 
million people in Ethiopia live with 
visual impairment. There are far too 
few ophthalmologists and most of 
them work in urban areas. 

 Our approach 
This project aims to improve the lives 
of people with visual impairments 
and those at risk of visual impair-
ments. We do this by providing high 
quality and affordable eye care so 
that we can reduce blindness and 
improve the quality of life of people 
with visual impairments. Partner 
organization Grarbet Tehadiso 
Mahber has two clinics where 
patients are operated on trachoma 
and cataract. In addition, Grarbet 
organizes eye care camps in rural 
areas where education is provided 
and eye diseases are detected. 

Highlights

•  Delivery of comprehensive eye care services at two eye care centres in 
Butajira and Batu: 17,223 adults and 4,589 children were screened and 
treated. 

• Ophthalmologists in Ethiopia received academic training. 
• Several eye care campaigns were launched. 
• Several education sessions were organized as part of health promotion 

and prevention. 
• Training was organized for teachers and educational staff to give 

them basic knowledge and skills for recognizing children with visual 
impairments.

• Medical treatment has been provided to epilepsy patients: 220 children 
and 154 adults have been admitted to the epilepsy clinic. 

• Several rehabilitation and psychotherapy services have been assigned to 
children and adults with disabilities. 

Integrative eye care in the rural areas of 
central Ethiopia

 Mabaze 
Mabaze (60) sits upright in her bed in the women’s ward of the Grarbet 
Hospital. Yesterday she had cataract surgery, and today she can go home. 
Together with her 20-year-old son Aba, she travelled 170 kilometres to the 
eye clinic for the procedure.

“A year ago my eye started to become very dry. Soon my vision got worse and 
worse, until I could hardly see anything at all. My other eye also deteriorated 
and my life became isolated. I went nowhere and only went outside to visit 
the toilet. That was all. Previously I had always been busy and tidy, now I was 
depressed. I heard about the eye clinic through acquaintances. Yesterday I had 
surgery and today I can go home. I am very happy that I can see again with 
one eye and I hope to return in a few months’ time for surgery on my other 
eye. God bless my son for bringing me here and the doctors for their work.”
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 The situation 
The impact of the corona pandemic is 
tremendous, but even greater for the 
most vulnerable. For people with dis-
abilities, the situation is frightening. 
Because of their underlying health 
problems, the virus is more danger-
ous for them. In addition, in a “lock-
down society” their income is even 
more meagre and access to care even 
more limited. 

 Our approach 
Remedying visible and invisible dis-
tress in our project countries due to 
the virus was high on our agenda in 
2020. ‘Stronger Together’ was the 
theme of our approach during the 
pandemic. 

Our first strategy was to prevent the 
spread of Covid-19. For example, by 
raising awareness and making acces-
sible information available. For 
example, together with local organiza-
tions, we set up Facebook and radio 
campaigns, made information avail-
able in Braille, and distributed 
hygiene kits to people with disabilities 
and their families so that they could 
protect themselves better. 

Our second strategy was to support 
people with disabilities as their social 
and economic conditions worsened. 
For example, social workers went to 
families’ homes and distributed food 
packages. 

Highlights

• We reached 3,200 people in Uganda and Cambodia with awareness and accessible information about the virus 
through Facebook and radio campaigns. 

• In Cambodia, we distributed 207 food parcels to people with disabilities. 
• In Indonesia, our partner PRY provided support to people with disabilities and their families by encouraging them 

to grow fish at home. A good and safe way to earn income. 

Emergency Aid Corona

 Rose 
Rose has a visual impairment and received reading software. This allows her 
to stay in touch with our team from home and to continue her development, 
despite the lockdown. Rose is extremely happy: “The reading software 
keeps me company during this period of isolation. I can use my computer, 
listen to music, read books and news, and check my own mail without help 
from others. I will never forget the first time I was able to attend an online 
meeting. I used the reading software to download Zoom. Great! I never 
thought this was possible!” 
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Visible impact 

Every Life Matters, eye care in rural Ethiopia and Corona 
Emergency Response have been important projects in the past 
year. But much more impact has been made! We would like to 
tell you more about these projects, our plan of action and the 
beautiful results we have achieved thanks to you. 

 Cambodia 

Cambodia

Road safety
In Cambodia, infrastructure and the 
construction of new roads is often 
seen as an effective means of combat-
ing poverty. However, this expanded 
road network is accompanied by more 
traffic accidents. On average, thirteen 
people are injured and five die each 
day as a result of road accidents. 

Our inclusive road safety project pro-
vides improved road safety for and by 
people with disabilities in Cambodia. 
In addition to the increased participa-
tion of people with disabilities in lob-
bying and advocacy around 
infrastructure, networks have been 
built with disability organizations and 
the private sector involved in traffic. 

Despite corona, the project was still 
able to go through well in 2020. Road 
safety and inclusion in traffic were 
also discussed during corona informa-
tion sessions for the different 
communities. 
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Women’s leadership training 
Our leadership training in Cambodia 
aims to strengthen the public involve-
ment of women with disabilities. We 
do this by training them in leadership, 
advocacy, building self-confidence 
and sharing knowledge about human 
rights. This project also builds a 
strong network and advocates for the 
rights of women with disabilities in 
Cambodia.

The participating women of this 
project become human rights ambas-
sadors and they have a positive influ-
ence on their environment. These 
women also made their voices heard 
at the national level. They were 

consulted by policy makers responsi-
ble for social policies around inclu-
sion. At the local level, there is strong 
collaboration where knowledge is 
shared about the problems and 
needs of women with disabilities.

In 2020, women participated in radio 
shows and are involved in national 
policies for people with disabilities. In 
addition, 45 new members have also 
been trained in leadership. 

Advocacy and communication for 
change
In Pursat province, in rural Cambodia, 
our Cambodian partner DDSP is 
working. They aim to strengthen the 

voice of children and adults with dis-
abilities and their families. Facilities of 
the local and national government 
usually do not reach this group, while 
it is precisely they who need extra 
support. DDSP supports these fami-
lies to tell their story, and advocate 
their rights to the government. In the 
same region DDSP runs an inclusive 
training centre for children and youth 
with disabilities. The goal is to give 
young people with disabilities the 
opportunity to learn useful skills such 
as the English language, computer lit-
eracy, sewing and cooking. In this 
project, parents of children with dis-
abilities also learn more about the 
development of their children. 
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Kenya

InBusiness 
The InBusiness (inclusive business) 
program is an innovative program 
that supports young entrepreneurs in 
Kenya to transform their business 
into a growing, profitable and inclu-
sive business. The program is imple-
mented in partnership with Light for 
the World Kenya. 

The Kenyan government has a good 
system in place that supports entre-
preneurs, but the financial and non-fi-
nancial services are mainly available 

to larger companies in the big cities. 
Micro and small enterprises often do 
not have access to these services. 
Especially women, young people and 
people with disabilities are excluded 
and face barriers. 

The InBusiness program supports 
these small entrepreneurs by linking 
small-scale businesses to established 
commercial enterprises in Kenya. In 
this way they are not considered a 
separate group, but inclusion 
becomes the norm. A total of 202 

entrepreneurs have been supported. 
Although the businesses generated 
turnover, it was less because business 
was at a standstill during the lock-
downs. Entrepreneurs had less work 
and as a result the savings became 
less and less. 

Group enterprises have also been 
supported; a group of disabled 
people who started an enterprise 
together in a neighbourhood. This is a 
beautiful way of working together, 
where work and risks are shared.

 Kenya 
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South Sudan

Skills for work 
The unrest in South Sudan has 
increased poverty and unemploy-
ment. The quality of education is also 
very low. In recent years, SeeYou 
Foundation has developed a program 
in cooperation with Dorcas, Edukans 
and Red een Kind to offer vulnerable 
youngsters vocational training. The 
goal: a better future perspective on 
work and income for these young 
people. SeeYou Foundation was 
responsible for including young 
people with disabilities in this 
program. We did this in cooperation 
with Light for the World South Sudan. 

Highlight

By 2020, we will have helped 
450 vulnerable young people 
find work and thus their own 

income. 

CBR: Building inclusive 
communities
South Sudan is ravaged by conflict and 
war. People with disabilities are dis-
proportionately affected. To cope with 
this, we are focusing on inclusive edu-
cation, health care, economic empow-
erment, social integration and 
participation through CBR (community 
based rehabilitation). The goal of the 
project is to increase people’s resil-
ience at the individual and community 
levels and in the refugee camp. The 
focus is on improving access to reha-
bilitation services, mainstream 
schools, financial resources and 
income-generating opportunities for 
people with disabilities and their fami-
lies in emergency situations. In doing 
so, SeeYou Foundation is partnering 
with SEM (Sudan Evangelical Mission) 
to develop a joint CBR information and 
training centre and conduct CBR activi-
ties. Capacity building of local NGOs, 
health workers and government social 
orkers is part of this. 

Highlights

Several home visits have taken 
place to families whose family 

member has a disability.

Several support resources and 
adapted teaching materials have 

been produced and allocated. 

100 children with disabilities 
have been involved in regular 

education. 

6 awareness-raising campaigns 
have been launched. 

21 CBR field workers received 
training in counselling children 

with Nodding Syndrome.

An inclusive sports group was 
formed. 

Displaced & Disabled -  
rehabilitation in the community 
Being on the run, with a disability, in a 
fragile country like South Sudan. A 
more vulnerable position is hardly 
conceivable. That is why SeeYou 
Foundation, in cooperation with Light 
for the World South Sudan, offers a 
helping hand to refugees with a dis-
ability in South Sudan. This is done in 
close consultation with the United 
Nations Relief and Works Agency 
(UNHCR) . The Displaced & Disabled 
project is a three-year project which 
aims to ensure that people with dis-
abilities have good access to services 
such as food, education, rehabilitation 
and medical care. We do this by offer-
ing direct support to people with dis-
abilities on the one hand and by 
increasing knowledge and skills for 
inclusive emergency aid in other orga-
nizations on the other hand. 

Highlights

60 children with disabilities have 
been helped with rehabilitation. 

250 clients have been referred to 
different clinics and hospitals.

 
60 children with disabilities have 
been regularly visited at home 

by CBR field workers so that they 
were assured of rehabilitation 

support. 

More than 30 children with 
epilepsy received medication. 

13 children with disabilities were 
enrolled in education with all 

necessary aids.

30 mothers and 4 fathers of 
children with disabilities received 

money for their businesses. 

Several inclusive sports activities 
were established and supported. 

South Sudan
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Ethiopia

One class for all 
2.4 million children in Burkina Faso 
and Ethiopia have a disability. More 
than half of them are not in educa-
tion. The inclusive education program 
One class for all puts into practice the 
right to education for children with 
disabilities. Together with govern-
ments and local partners, we 
launched this program so that inclu-
sive education becomes possible and 
children with disabilities can “just” go 
to school. 

Investing in inclusive education: 
• helps children with disabilities to 

go to school; 
• reduces poverty; 
• provides income later; 
• has a positive impact on economy; 
• improves stability, peace and 

security; 
• contributes to the health of the 

population. 

EmployAble
It is difficult for young people with dis-
abilities in Ethiopia to get a job. Youth 
unemployment in East Africa is very 
high. Educational institutions do not 
have the facilities to train students 
with disabilities, and the labour 
market is not set up to hire people 
with disabilities. All these barriers 
undermine the self-esteem of young 
people with disabilities. 

Through the EmployAble project, we 
ensure the inclusion of young people 
with disabilities in vocational educa-
tion and guide them to enter the 
labour market. The young people 
themselves also ensure inclusion by 
deploying experts by experience who 
can in turn guide the young people, 
the so-called ‘facilitators’. This project 
is in the start-up phase. We started in 
September and can build on it in 2021.

 

Highlights

Agreements have been made 
with umbrella educational 

organizations and companies 
so that guidance can take place 
at multiple vocational schools. 

This gives the project a faster and 
wider reach. 

A start has been made on 
recruiting 30 counsellors who 

will become a point of contact for 
advice, both for the young people 

with disabilities and for the 
vocational schools. 

In 2021 these counsellors will 
be trained and support young 
people with disabilities towards 

education, work and income. 

Eye Care Jimma 
In the eye clinic of the University of 
Jimma in Oromia, we provide indis-
pensable eye care. A mobile eye care 
team also goes on the road. The goal 
of this project is to train academic 
staff, provide quality and sustainable 
eye care (both in the hospital and in 
rural areas), improve the quality and 
quantity of eye care research, and 
improve partnerships. In 2020, this 
includes examining over 24,000 
clients, performing 1,274 surgeries 
and fitting over 1,200 pairs of glasses.

 Ethiopia 
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 Ethiopia 
 South Sudan 

 Sudan 

 DRC 

 Burundi 

Uganda

Enabling people with disabilities in 
Central Africa to participate fully in 
society: that is the goal of the five-
year project We Are Able!, which was 
developed and prepared in 2020, and 
will be implemented from 2021. Six 
aid organizations from the 
Netherlands, including SeeYou 
Foundation, and Central Africa are 
working together with people with 
disabilities in this project, funded by 
the Ministry of Foreign Affairs. 

It is often quite a challenge for people 
with disabilities in developing coun-
tries to earn a living. The corona crisis 
adds to this challenge. Recent research 
by SeeYou Foundation’s local partners 
shows that 43% of Ugandans with dis-
abilities only survive this crisis with 
support from those around them. We 
Are Able! wants to empower people 
with disabilities to stand up for their 

own rights and thus gain access to 
basic services - even in times of crisis. 
Implementation takes place in six 
countries: Burundi, the Democratic 
Republic of Congo, Ethiopia, South 
Sudan, Sudan and Uganda. 

We Are Able! was set up by the African 
Disability Forum, SeeYou Foundation, 
Leprosy Mission, VNG International, The 
Hague Academy for Local Governance 
and ZOA. The Dutch government is 
funding the program with 34 million 
from the Power of Voices policy 
framework.

We Are Able! is implemented with local 
organizations in the African countries. 
We have chosen an innovative 
approach in which we work closely 
with local organizations. Over time, 
the responsibility shifts more and 
more to these African organizations. 

Highlights

The program has not yet 
started, but everything is in the 
starting position. The Ministry 

of Foreign Affairs rewarded 
the consortium’s application 
with the highest score of all 

applications submitted! We are 
looking forward to working with 
the other organizations and local 

partners to make the plans a 
reality from 2021. 

We Are Able! 
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In 2020, SeeYou Foundation sup-
ported various organizations such as 
Plan Finland, Light for the World 
International and UNICEF Mozambique 
in the field of inclusion in develop-
ment cooperation and humanitarian 
aid. For example, several organiza-
tions asked for our expertise to make 
their staff aware of inclusive programs 
to prevent the exclusion of people 
with disabilities. As a result, more 
people with disabilities are involved in 
projects and during emergency relief.

To further support partners, and 
share knowledge with fellow organi-
zations and policymakers, we wrote 
publications such as ‘Information 
Matters’. This study from Cambodia 
shows that people with disabilities 
often do not have access to the right 
information, but also which communi-
cation tools they do have. This is 
important at the time of corona, 
because in this way they also receive 
the right information about hygiene 
and keeping a distance. 

In Cambodia, policy briefs have also 
been developed for the government 
and other organizations so that they 
can set aside funds for people with 
disabilities. These short informative 
pieces help advocacy organizations to 
motivate and convince policy makers 
and the government to support 
people with disabilities and include it 
in their annual plans and budgets. 

Our products
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For SeeYou Foundation, it is import-
ant that we reflect on the projects and 
programs we implement together 
with the partner organizations and 
other stakeholders. We try to learn 
from this so that new and existing 
projects can benefit from it. 

Together with the partner organiza-
tions we reflect on the progress of the 
projects and programs. In our proj-
ects we have been hindered by 
restrictions as a result of Covid-19. 
The demand for direct aid was high. 
When the extent of corona became 
clear, SeeYou Foundation and the 
local partners adjusted all project 

goals and, where necessary, used 
extra resources for corona-response. 
This flexibility meant that it was still 
possible to reach out to people with 
disabilities and to make other (local) 
organizations and governments 
aware of the increased vulnerability 
of people with disabilities. 

Monitoring of our projects was diffi-
cult in 2020: partner organizations 
could not travel in the country; com-
munication was limited which delayed 
the delivery of information. SeeYou 
Foundation staff was not able to visit 
the countries. Through the online 
possibilities for contact with our 

partners in the various countries, we 
were able to absorb a lot. In addition, 
by deploying local evaluators (see 
evaluation Every Life Matters), and 
local accountants where necessary, 
we were able to give project evalua-
tion and control a good shape. 

We assume that this is a temporary 
situation. Personal contact with part-
ners and field visits remain an essen-
tial part of project monitoring and 
partner relationship building. 
Although we have also learned that 
we can use online consultations and 
the use of local experts more often as 
a substitute for travel. 

Monitoring and evaluation 
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Evaluation Every Life Matters project 

In 2020, we conducted a comprehensive evaluation of the past 3.5 years of the “Every Life Matters” 
project, implemented in Ethiopia, Rwanda and Mozambique. The program focused on making health 
centres and clinics more inclusive so that people with disabilities could also access quality health care. 
This specifically included services related to sexual health and eye care. 

Accessibility
The evaluation showed that health centres and clinics had become more inclusive of people with 
disabilities. Doctors and nurses were better informed and more aware of disabilities. For example, one 
doctor told us, “Before I attended the training, I did not speak directly to someone with a disability, but 
to their supervisor. Now I have learned that it is important to talk to the patient himself, even if he is with 
a companion.”

increase
An increase in the number of patients with disabilities had been reported, but we can do more to 
increase this further. For example, letting people with disabilities know that health centres have become 
accessible to them. Every Life Matters will therefore be followed up over the next three years. 

Reflection
What we saw during the evaluation was that through corona the organization and employees involved 
reflected on the program themselves better than when an external evaluator visits. They now value their 
own evaluation and better understand how to make improvements in the future. As SeeYou Foundation, 
we will take these lessons into account when developing new programs.
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Fundraising and 
communications in 
the Netherlands 
For 2020, we had beautiful, concrete plans to engage many more new 
donors. At the end of February we were ready to launch a beautiful 
spring campaign. When the coronavirus came, our attention shifted 
to emergency aid for people with disabilities in our project countries. 
In the meantime, we also made sure that the necessary funds were 
received for projects that were able to go ahead.

Corona emergency aid fund
As always with major crises, the 
Covid-19 crisis makes it even harder 
for people with disabilities in our 
project countries. They are often 
excluded from emergency aid, no 
longer have a steady income and 
receive no help to go to the local hos-
pital. From our projects came the 
emphatic request to ensure that 
people with disabilities are not left 
out. Therefore, we could only do one 
thing: take action for the poorest and 
most vulnerable. That is why we set 
up the corona emergency aid fund. 

Fortunately, our supporters gave 
very faithfully! With the contribution 
of our loyal private donors, capital 
funds, churches, companies, schools 
and opticians, we were able to 
support emergency aid projects in 
almost all our project countries. 
Thanks to these donations, we were 
able to educate people through 
videos with sign language interpreter 
about the contamination dangers of 
corona. We also provided clean 
drinking water together, handed out 
mouth masks and hygiene kits and 
were able to distribute many food 
packages. We are grateful that we 
were able to do this together with 
our supporters.

A new name
OInternally, we have also made great 
strides. After we decided to continue 
independently, we started working 
with donors and ambassadors to 
develop a new name, slogan and posi-
tioning. One name stuck with every-
one: SeeYou Foundation. Our blind 
volunteer Klarinne put it very nicely: 
“SeeYou Foundation. Yes, I really feel 
seen now!” That is exactly what we 
want to be: a thriving organization 
that sees people. Including Everybody, 
because everyone, regardless of dis-
ability, is welcome and belongs! 

The moment the first letter arrived in 
our mailbox was exciting. In the pre-
ceding weeks we had already called 
many donors. “What a powerful 
name!” “How strong that you will work 
more closely with your partners in the 
project countries and will work more 
from your Christian identity!” 

The vast majority of responses have 
been positive and we have experi-
enced a lot of support. The financial 
returns from the letters about the 
name change were also unparalleled. 
We are incredibly grateful to be able 
to build SeeYou Foundation together. 
We have a new name, but still the 
same drive with which we began 40 
years ago. 

“SeeYou. 
Yes, I really 
feel seen 

now.” 
________

Klarinne Labooy 
Volunteer SeeYou 

Foundation 
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The Organization

In 2020, SeeYou Foundation set new lines towards the future. In 
the coming years, we will invest in a limited number of countries, 
in programs that combine eye care with inclusive healthcare, 
education and work. We do this in direct cooperation with partner 
organizations in the project countries. In addition, we decided to 
invest in other partnerships than the one with Light for the World. 

Developments in the organization

To make this possible, we want to 
grow our income over the next four 
years. SeeYou Foundation wants to be 
known in four years time as the 
leading Christian organization for 
people with a visual or other disability 
in developing countries. Finally, we 
want to reduce costs in the 
Netherlands.

This change entailed a new team 
structure. For that reason, SeeYou 
Foundation initiated a reorganization 
in the middle of 2020. By early 2020, 
three employees had already left vol-
untarily. Several new positions could 
be filled by employees whose old 
positions had lapsed. One employee 
had to resign as a result of the 
reorganization. 

The new SeeYou organization is set up 
with three teams: programs, fundrais-
ing and communication, and opera-
tions. From the programs team we 
maintain relationships with strategic 
partners in the project countries, 
bring expertise to partnerships, invest 
in monitoring, evaluation and learn-
ing, and develop new programs. The 
Fundraising and Communications 
team is responsible for generating 
income, increasing brand awareness 
and building connections with Dutch 
supporters. The Operations team is 
responsible for the financial manage-
ment, IT, risk management and quality 
management of the organization.

Based on the strategic choice to work 
directly with local partners, two 
SeeYou Foundation country teams, in 
Uganda and Kenya, have been trans-
ferred to Light for the World 
International. Our team in Cambodia 
will still be working under the name of 
Light for the World in 2021, under the 
direct management of SeeYou 
Foundation. We will use 2021 to con-
sider the future of Light for the World 
Cambodia.

Name change
On June 4, 2020, the board of Light for 
the World Netherlands took the deci-
sion to end the ‘associated member-
ship’ of Light for the World, and to 
continue under a new name as of 
January 1, 2021. Prior to this decision, 
a small circle of stakeholders had 
been consulted. After the decision, a 
broad group of stakeholders - wealth 
funds, involved donors, volunteers, 
strategic partners in the project coun-
tries and fellow organizations in the 
Netherlands - was personally 
informed by the director about the 
new strategic choices that resulted in 
the termination of the Light for the 
World membership.

In parallel, the organization, in consul-
tation with a small sounding board 
group that represented both support-
ers, the founder’s family and an 
expert by experience, prepared the 
repositioning. This resulted in the 

name SeeYou Foundation, and a 
renewed story, in which the organiza-
tion reconnects more strongly with its 
Christian roots, and - in addition to 
continuing the broader inclusion proj-
ects - puts the work for people with 
visual impairments back in a central 
position.
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The team
Numbers of FTEss
Per January 2020: 15,4 FTE in the 
Netherland and 18,5 FTE abroad, of 
which 7 FTE are disability inclusion 
advisors.

By December 31, 2020: 12.9 FTE in the 
Netherlands and 5.5 FTE abroad, of 
which 1.3 FTE are disability inclusion 
advisors.

The decrease in FTEs in the 
Netherlands is related to the reorga-
nization implemented in 2020. The 
decrease in FTEs abroad is related to 
the strategic choice to work directly 
with local partners. In that context, 
SeeYou Foundation transferred a 
number of project teams to Light for 
the World International. 

Volunteers and Interns 
Our team is supported by a group of 
enthusiastic volunteers and interns. 
In 2020, this totalled 10 volunteers, 4 
ambassadors and 4 interns. 

“Having travelled around Asia and seen the 
inequality myself, I don’t want to use my 

creativity in a commercial environment but 
want to make a small contribution to society” 

________

Intern Naoussa Karssies

“Everyone involved in SeeYou Foundation is 
committed to helping vulnerable people with 
great sincerity and passion. I really like that I 

can be part of that as a copywriter.”
________

Volunteer Maartje Vogelaar 

Volunteers SeeYou Foundation

Management

Director

Team Fundraising 
& Communication

Team Business Operations 
& Control

Team Programs
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Internal processes
In 2020, we invested in improving 
processes in the internal organiza-
tion. The role of a part-time financial 
controller was added to the team, 
giving financial management a 
quality boost. The alignment of inter-
nal processes with the organization’s 
new strategy will continue in 2021.

Some complaints received (including 
about application process and 
receiving mail) have been dealt with, 
and lessons were learned where 
necessary.

In 2020, the SeeYou Foundation team 
invested time in training with regard 
to dealing with integrity issues, both 
in their own organizations and in the 
field.

At the end of 2020, SeeYou 
Foundation’s ISO certification (ISO 
9001 - Partos 9001) was renewed for 
one year, with compliments for the 
improvement the organization had 
made.

Collaboration 
 
Networks
SeeYou Foundation is a member of 
the following networks:
• Partos:  

Branch association for develop-
ment cooperation;

• Prisma:  
Association of Christian organiza-
tions active in the field of develop-
ment cooperation and diaconate;

• Dutch Coalition on Disability and 
Development: Dutch network that 
focuses on policy advocacy, learn-
ing and exchange with regard to the 
inclusion of people with disabilities 
in developing countries;

•  EU-Cord: European network focusing 
on cooperation and policy advocacy 
with regard to international 
cooperation;

• Global Business and Disability 
Network ILO: Network of the 
International Labour Organization, 
in which knowledge and expertise 
about inclusive employment is 
exchanged.

Codes and quality marks
CBF-Accredited charity
SeeYou Foundation is an Approved 
Charity. This means that we meet 
strict quality requirements. The CBF 
regulatory body monitors this. So you 
know for sure that we contribute to a 
better world, handle every euro with 
care and accountability and have us 
checked independently. 

ANBI
SeeYou Foundation has been desig-
nated as an ANBI institution by the 
tax authorities. This means that your 
donations to the foundation are 
income tax deductible.

ISO 9001 CERTIFICATION
SeeYou Foundation is ISO 9001 and 
Partos 9001 certified. This certification 
relates to the internal and external 
primary processes which are regularly 
tested and adjusted. Processes, pro-
cedures, work instructions and stan-
dard documents are included in the 
quality manual that forms the basis of 
the quality control system.

Codes of Conduct
SeeYou Foundation subscribes to the 
2018 Partos Code of Conduct. This 
includes guidelines on cooperation 
with civil society organizations in the 
South, the establishment of a profes-
sional organization, and agreements 
around communication and 
fundraising. 

Children, youth and adults with dis-
abilities are SeeYou Foundation’s 
primary target. From experience - but 
also from numerous studies - we 
know that this target group runs a sig-
nificantly higher risk of abuse than 

people without disabilities. That is 
why SeeYou Foundation pays a lot of 
attention to the prevention of unde-
sirable behaviour and abuse. All staff 
members and partner organizations 
sign our ‘Safeguarding’ code of 
conduct. 

SeeYou Foundation always works with 
resources entrusted to us by others 
(donors, funds, foundations). We 
follow guidelines, as expressed in our 
‘Anti-corruption policy’ to reduce the 
risk of misappropriation of funds.

Communication with stakeholders
SeeYou Foundation has various stake-
holders, who are consulted in strate-
gic decisions. In addition to regular 
satisfaction surveys, SeeYou 
Foundation consults representatives 
of key stakeholders in strategic deci-
sions. These include: volunteers, 
ambassadors, family of the founders, 
involved donors, representatives of 
equity funds and strategic partners in 
our project countries and in the 
Netherlands. 
In 2020, SeeYou Foundation con-
ducted an online survey of donors 
and equity funds in March regarding 
the effects of corona. The trend that 
was already visible at that time 
-increased support for our work- 
appeared to hold through the rest of 
the year.
In 2020, all stakeholders were person-
ally consulted in two rounds: in early 
2020, SeeYou Foundation collected 
input regarding the main strategic 
choices in the Netherlands and the 
South, and the possible conse-
quences of a name change were 
assessed. At the end of 2020, all warm 
contacts were personally informed 
about the new name.
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Risk Analysis
Below we list the main risks we see in 
our environment for the coming 
years. Below that are a number of 
measures to counteract these risks 
and to limit any consequences as far 
as possible. 

 Image damage through 
 negative publicity 
Probability: small 
Possible impact: large 
Consequences: Negative publicity can 
have a major impact on the image of 
a charitable organization. This is the 
case, for example, with poor results 
or integrity issues. 
Measures:
• Clear governance and organiza-

tional structure and reporting. 
• Quality assurance policy. 
• Continuous attention to keeping 

knowledge and expertise in the 
field of integrity up-to-date.

• Membership in branch 
organizations. 

• Adjustment of our working method 
on the basis of lessons learned. 

 Damage due to change of name 
Probability: high
Possible impact: high
Consequences: A new name can 
create ambiguity and uncertainty 
among funds and donors about the 
identity of the foundation and its 
future direction. This can have the 
direct consequence of donors and 
funds dropping out and income 
falling. 
Measures: 
• Invest in personal relationship man-

agement, so that supporters and 
funds are included in SeeYou 
Foundation’s strategy and choices.

• Proactive communication, particu-
larly in media that reach the SeeYou 
Foundation supporters.

• Agreements with Light for the 
World to work together in a way in 
which both organizations 
strengthen each other rather than 
compete.

 Loss of income 
Probability: Medium 
Possible impact: Large 
Consequences: This could be due to 
public health developments (corona-
virus), economic recession, name 
change or changing (government) 
policy on the conditions that applica-
tions must meet. The immediate con-
sequence may be that projects have 
to be halted, or staff laid off. 
Measures:
Monitoring developments in institu-
tional funds, equity funds and private 
income. 
• Recruiting new leads. 
• Budgeting where overhead and 

indirect costs are not dependent on 
large, uncertain sources of income. 

• Expenses are allocated on a proj-
ect-by-project basis after reviewing 
whether budget is available. 

• Closely monitoring all income and 
expenses by destination. 

• Establishment of a flexible organiza-
tion that adapts to available funds. 

• Secure reserve policy to accommo-
date unforeseen setbacks. 

 Insufficient capacity of strategic 
 partners in project countries 
Probability: Moderate
Potential impact: High
Consequences: In SeeYou 
Foundation’s new strategy, we are 
more dependent on the quality that 
partner organizations in the project 
countries can offer. Lagging quality 
and performance can have direct con-
sequences for our income (because 
donors are largely earmarked to 
donate), and for our target group 
(because poor quality services are 
delivered, or projects drop out).
Measures: 
• Keeping up-to-date with local part-

ners through structural contact 
moments, and clear agreements 
between partners and SeeYou 
Foundation on monitoring and eval-
uation of projects;

• Capacity building program, devel-
oped in consultation with local part-
ners, with which SeeYou 

Foundation works specifically on 
strengthening and developing part-
ners in project countries. 

• Investment in internal SeeYou 
Foundation organization to prop-
erly guide partner organizations;

• Jointly formulating ambitions for 
cooperation and in projects that are 
realistic and within the capacity of 
SeeYou Foundation and partners. 

 Lasting impact of corona on our 
 projects, target group and donors 
Probability: Large
Possible impact: Large
Consequences: Corona touches our 
target group in the countries where 
we work hard. Corona makes care, 
disabilities even more inaccessible. 
This has direct consequences for the 
income, the chance of poverty and 
food security of our target group. Our 
eye care program is also experiencing 
the effects of lockdowns in various 
countries. The impact on our donors 
is still uncertain. In 2020, donations 
were generous. It is still unclear 
whether the economic effects of 
corona in 2021 will have an impact on 
our supporters, and therefore on 
donations.
Measures:
• Invest in projects that focus on eco-

nomic independence and food 
security of our target group;

• Continuously ask governments in 
our project countries and the 
Netherlands to make corona emer-
gency aid inclusive for people with 
disabilities;

• Further investing in new forms of 
online fundraising and connecting 
with supporters.

The risks during the year under 
review
In the year under review, the risks 
related to name change and the con-
sequences of corona that had an 
impact on the organization were par-
ticularly significant. 
The announcement of the name 
change from Light for the World to 
SeeYou Foundation at the end of 2020 
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led - alongside mostly positive reac-
tions - to the cancellation of some 
donors. In 2021, new donors will be 
sought for these lost revenues. 
Covid-19 led to significant changes on 
several fronts in 2020. In our projects, 
activities were adjusted, discontinued, 
or just restarted. Thanks to flexibility 
from our partners in the field and our 
donors, we were able to continue our 
work for children and adults with dis-
abilities in our project countries. On 
the income side, there was an 
increase in income, particularly from 
individuals and equity funds. At the 
same time, income also fell as a result 
of corona. The income from compa-
nies, churches and third parties was 
lower than budgeted. A direct result 
of corona. The planning and budget 
for 2021 have been adjusted, due to a 
possible lasting effect of lower income 
from the target groups mentioned.
Corona also had an impact on coop-
eration with SeeYou Foundation part-
ners and monitoring of projects. This 
risk remained limited due to struc-
tural online contact, reporting and the 
use of experts from local networks 
where necessary.
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Multi-year strategic
policy plan
In 2020, SeeYou Foundation prepared 
for a new strategic period for 2021-
2024. Based on evaluation of our 
projects and feedback from various 
cooperation partners, we made a 
number of choices, which we will give 
concrete shape from 2021 onwards.

Integrated approach to eye care 
and inclusive development
SeeYou Foundation will develop inte-
gral programs together with local 
partners in three countries (Ethiopia, 
Rwanda and Cambodia). These inte-
grated programs include three main 
components: 
• inclusive eye care
• disability-inclusive development
• disability rights.

Inclusive eye care includes prevention 
of eye diseases (e.g. education in 
schools), identification of people with 
eye diseases -especially in the poorest 
areas-, treatment and rehabilitation. 
Finally, in these countries we will 
influence the policy of governments 
to give eye care a full place in the 
health system. 

Disability-inclusive development” 
means that people with a visual or 
other disability gain access to care, 
education and work, and thus a full 
place in society. Within this program, 
we apply our specialization (working 
with people with visual disabilities) 
more broadly to people with other dis-
abilities. Together with local partners, 
we ensure that children with disabili-
ties can attend school in our project 
areas. We make eye clinics and birth 
centres accessible to everyone. We 
guide young people with disabilities 
towards employment. We encourage 
employers to hire these young people. 
And we challenge governments to be 
there for people with disabilities. 

Finally, within the theme Disability 
Rights, SeeYou Foundation empowers 
people with disabilities and their rep-
resentative organizations to stand up 
for their rights. 

Focus countries, poorest areas
We concentrate our work in the focus 
countries Ethiopia, Rwanda and 
Cambodia, and the cooperation coun-
tries Uganda, South Sudan, Sudan 
and Indonesia. In the three focus 
countries SeeYou Foundation devel-
ops an integrated program for pre-
vention of blindness, treatment and 
rehabilitation of people with visual 
impairment, and promoting inclusion. 
We choose the poorest areas in these 
countries. In the four ‘cooperation 
countries’, we bring our expertise with 
regard to inclusive development to 
the programs of other organizations. 
We carefully phase out projects in 
other countries.

Girls and women
In the coming years we will focus on 
the most vulnerable groups. That is 
why we focus specifically on girls and 
women with disabilities: they run the 
highest risk of acquiring a disability, 
and of exclusion and abuse.

Local organizations
We choose to cooperate with organiza-
tions that are rooted in local society. 
They know the situation on site best, 
and they will stay when SeeYou 
Foundation inevitably leaves one day. 
SeeYou Foundation strengthens these 
organizations where necessary, and 
works complementarily by bringing in 
innovative methods and networks. In 
the focus countries SeeYou 
Foundation will work with strategic 
partners, who will provide structural 
input into SeeYou Foundation’s policy.

Expertise partner
In the new strategy period, SeeYou 
Foundation would like to share its 
experience and expertise with broad-
based development organizations. 
Here too we want to focus. We there-
fore choose a limited number of orga-
nizations that are close to SeeYou 
Foundation, with which we already 
collaborate and which are located in 
our project countries, such as Woord 
en Daad and ZOA. We are also 
strengthening our cooperation with 
organizations that offer specific 

expertise in the area of (visual) 
impairment, such as Bartiméus and 
Leprosy Mission.

Donors and supporters as partners
SeeYou Foundation considers donors, 
equity funds and other donors as 
partners. We want to translate this 
into our entire communication and 
fundraising strategy. We opt for a per-
sonal approach, because it is precisely 
in personal contact that the shared 
passion for people with disabilities 
can come into its own. We look for 
opportunities to meet the needs of 
donors as closely as possible. If 
desired, we involve them in the devel-
opment of the programs. We develop 
a tailored approach for companies, 
schools and churches. 
Finally, we are investing in brand 
awareness and aiming to grow the 
number of donors who want to 
commit themselves to SeeYou 
Foundation. We want to achieve this 
by telling personal stories from the 
field and emphasizing that SeeYou 
Foundation, thanks to the name 
change, can be even better at helping 
people with a (visual) impairment. 

Multi-year budget 2021-2024
In order to be able to properly support 
the above intentions from the Dutch 
organization, and in a financially 
responsible way, SeeYou Foundation 
has implemented a reorganization in 
2020. As a result, costs will structurally 
decrease in the Netherlands. In combi-
nation with a growth strategy (espe-
cially with regard to private income), 
SeeYou Foundation wants to break 
through the operating deficits from 
the previous strategy period, and 
spend more resources on eye care and 
inclusion projects. 

In the new strategy period, SeeYou 
Foundation wants to spend a higher 
percentage of every euro on eye care, 
inclusion and education projects. This 
was 80% and will become 85%. This 
way, we achieve even more impact 
with every euro donated. The remain-
ing 15% is needed to make our work 
possible.
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Accountability
Statement 

SeeYou Foundation works with the board-management model. 
The Board has delegated the tasks of policy preparation and 
policy implementation to the director. The management tasks 
and authorities are elaborated in the management regulations.

The board

Composition as per 31-12-2020 

Theo van Stuijvenberg relinquished his role as a board member at the end of 2020. SeeYou Foundation is grateful for his input 
during the past six years. At the time of writing the annual report, the vacancy has been filled by Erik Werkman. 

Name, Domicile, Position (Secondary) positions In management Reappointable Retiring 

Mr. S. van Bellen, 
Veenendaal, Chairman 

Chief Financial and Risk 
Officer bij ASR Inkomen 

2018 2022-2026 2030 

Mr. J. Th. De Wit, Amersfoort, 
Secretary 
(starting December 2019) 

Team leader ARAG, 
unit real estate 

2019 2024-2028 2032 

Mr. S. Bol, 
Waddinxveen, Member 
 

Manager Marketing & 
communication Lelie 
Zorggroep 

2018 2022 - 2026 2030 

Mr. Th. van Stuijvenberg, 
Utrecht, Member 

Managing partner VSB, 
Business Recovery & Co. 

2015  n.v.t. December 2020

Mrs. J.C. Kool, 
Utrecht, Member 

Independent writer, 
researcher, consultant and 
advocate in the field of 
disability studies.

2018 2022 - 2026 2030 

Mr. T.J.P. Folmer, 
Apeldoorn, Treasurer 

Tax adviser at 
HZW accountants and tax 
advisers Veenendaal 

2015 2019 - 2023 2027 

Mrs. A. Lukkien, Stroe, 
Member 

Advisor inclusion, Head 
Humanitarian Aid Dorcas 

2018 2022-2026 2030 

Annual report 2020 SeeYou Foundation  |  41 

Chapter 6



Remuneration of the 
management 
The Board has established the remu-
neration policy, the level of manage-
ment remuneration and the level of 
other remuneration components. The 
policy is updated periodically.
In determining the remuneration 
policy and setting the remuneration 
SeeYou Foundation follows the 
Regulation on remuneration of direc-
tors of charitable organizations (see 
www.goededoelennederland.nl).

The Regulation provides a maximum 
standard for the annual income on 
the basis of weighting criteria. The 
situation of Ms D.J. Nieuwenhuis was 
weighed by the board. This resulted 
in a so-called BSD score of 380 points 
with a maximum annual income 
of € 112,124 according to the 
Regulations. 

The actual annual income of the 
Management Board was (2020 in €) 
for D.J. Nieuwenhuis: € 96,995. This 
includes vacation allowance, year-
end bonus and pension contribution.
The annual income, taxed allow-
ances/ additions, employer’s pension 
contribution and other remuneration 
in time were therefore well within 
the maximum amount stipulated in 
the scheme. 

The amount and composition of the 
remuneration are explained in the 
financial statements in the notes to 
the statement of income and 
expenditure.

Meetings and decision 
making 2020 
2020 was a year in which various stra-
tegic decisions were taken with a con-
siderable impact on the organization. 
Right across the board there was the 
corona crisis, which affected our work 
in the Netherlands and in our project 
countries. 

For that reason, the board met six 
times in 2020; four regular board 
meetings, and two meetings 

specifically devoted to decision-mak-
ing around the cancellation of the 
membership with Light for the World, 
and the reorganization. In addition, 
the board was closely involved in 
communicating the strategic decisions 
to the team, along with the director. 
Finally, the SeeYou Foundation team 
and board attended a joint inspiration 
session, where founder’s son, Jan 
Cozijnsen, shared his parents’ story. 

The board took the following deci-
sions in 2020: 

• approval of financial statements 
and annual report 2019;

• approval of strategic choices and 
multi-year budget 2021-2024 
(including creation of investment 
fund for growth strategy);

• approval of annual plan and budget 
2021;

• cancellation of associated member-
ship Light for the World, including 
acceptance of consequence for 
name change as of January 1, 2021; 

• approval of new name and logo;
• adopt reorganization plan and 

social plan; 
• establish a corona emergency aid 

fund. 

 

Termination of associated 
membership Light for the 
World
Our organization was an associated 
member of Light for the World 
International until January 1, 2021. 
This meant that we were an indepen-
dent organization, with our own 
board and management, but acted 
within the policy framework and 
made working agreements about 
countries and themes. With the can-
cellation of membership, we legally 
remained the same organization, with 
the same board and team, but with a 
new name. This new name was regis-
tered with the notary on November 
20, 2020. In chapter 5, in the section 
‘developments in the organization’, 
you can read more about the reasons 
that led to the termination of 
membership. 

As an associated member, we were a 
member of the General Assembly. A 
representation of the board said fare-
well to the General Assembly in 
November 2020. 

SeeYou Foundation agreed with Light 
for the World that it may continue to 
refer to the name (SeeYou 
Foundation, formerly Light for the 
World) and refer to it on the Internet 
until the end of 2022. In Cambodia, 
the SeeYou Foundation team will 
continue to use the name until the 
end of 2021. 

SeeYou Foundation will continue to 
collaborate at the project level with 
Light for the World-International and 
Belgium in several countries in the 
coming years, including Uganda, 
South Sudan and Rwanda. 

Board evaluation 
The board evaluates its functioning 
annually. The Board concluded that 
the organization is now entering a 
phase where the Board wants to 
manage more strongly from a super-
visory role. 

“The board would like to 
warmly thank the SeeYou 
Foundation staff for their 

good commitment and 
hard work in the past year. 
Working mostly from home 
combined with the many 

changes made it a dynamic 
year for the staff and the 
board. A foundation has 

been laid with an adjusted 
strategy that gives hope 
and confidence for the 

future.”

 ________

S. van Bellen, chairman of the 
SeeYou Foundation board
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Statutory objectives 
The main objective of the SeeYou 
Foundation is to contribute to a world 
that does justice to people with dis-
abilities. In doing so, the guiding prin-
ciple is the United Nations Convention 
on the Rights of Persons with 
Disabilities. People with disabilities 
are among the most marginalized 
groups, particularly in developing 
countries. The interests of people 
with disabilities are at the heart of 
and guide the work of the foundation. 

The activities of the foundation will 
be carried out from a positive 
Christian attitude to life and the asso-
ciated sphere of action. As the first 
principle for all auxiliary work, the 
foundation sets the criterion that the 
imitation of Jesus Christ and the aux-
iliary work are inextricably linked. The 
foundation tries to achieve its goal by 
providing financial resources, know-
how or advice.

The foundation...

... encourages people with disabilities in developing countries
to take control of their own lives.

...promotes equal social participation of people with
disabilities in developing countries

focuses on improving and promoting (eye) care, rehabilitation,
inclusive education, the rights of people with disabilities

in developing countries and their ability to provide for themselves
and their inclusion in society.

The foundation focuses in 
particular on marginalized 

groups, women and children. The 
foundation’s further objective is to 
carry out everything that is related 

to the above or that could be 
conducive to it. 
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Finances 
Result
Thanks to the contributions of funds, 
governments and donors, we were 
able, even in times of Covid-19, to 
make a difference in thousands of 
people’s lives. In this chapter you will 
find a short explanation of the most 
important results, and the main 
points of our financial policy. In addi-
tion, we explain how steps were taken 
in 2020 to be able to spend even 
more resources in project countries in 
the future.
 
Income 
SeeYou Foundation’s income in 2020 
totalled € 3,191,202. This was lower 
than budgeted. This was related to a 
number of factors. First of all, a 
number of projects were transferred 
to Light for the World International. 
This eliminated both income and 
expenses. A budgeted revenue item 
for our Kenya program was not real-
ized. In addition, corona has had con-
sequences for a number of donors 
-especially companies, churches and 
EO-Metterdaad- as a result of which 
their contribution to SeeYou 
Foundation lagged behind the budget. 
As a result, less was available for the 
program than budgeted. We have 
been able to respond to this to a 
certain degree, through lower expen-
ditures in line with the income. 
However, this was not possible in all 
cases for ongoing projects.
At the same time, positive trends 
were also visible: the proceeds from 
equity funds and private individuals 
rose slightly, enabling us to realize 
emergency relief activities in the 
context of Covid-19. 

Expenditure
In 2020, 80.5% of the total expenses 
of € 3,683,126 were spent on the 
organization’s objective: 76.1% on 
projects for inclusive development, 
strengthening the rights of people 
with disabilities and eye care world-
wide and 4.4% on activities related to 
awareness and education about the 

need for inclusive development in 
development cooperation. Total 
expenses were lower than budgeted, 
in part because of the transfer of 
projects to Light for the World 
International.

At the same time, there were a 
number of items - especially fundrais-
ing costs - where costs were higher 
than budgeted. These were largely 
related to the reorganization and 
name change. The board decided in 
mid-2020 to release funds for this 
from an earmarked reserve. 
Personnel costs remained below 
budget and are also lower than the 
costs in 2019. This is related to the 
strategic choice to structurally spend 
more resources in our project coun-
tries in Africa and Asia. 

Because in the year 2020 a lot 
changed in the organization and 
partly due to the Covid-19 crisis, the 
employees took less vacation days in 
2020 and effectively worked more 
hours. This resulted in an incidental 
additional expense that was not bud-
geted for. In 2021, a plan will be made 
to enable the days still to be taken. 

Analysis of results
SeeYou Foundation closed 2020 with 
a negative result of € 506,972. Most of 
this was already anticipated. When 
preparing the 2020 budget, a con-
scious decision was made to allow 
higher project spending to continue in 
2020 despite expected lower income, 
given the importance of our pro-
grams. This had already been consid-
ered in the 2019 result appropriation; 
in the Reserve to cover operations 
2020 of € 300,000. 

In addition, in mid-2020 the board 
took the decision to corporatize and 
change the name, and a reorganiza-
tion was implemented in 2020, with 
incidental additional costs, but with 
structurally lower costs of the organi-
zation in the Netherlands for the 

future. The Board made an additional 
€ 165,000 available for this purpose in 
2020 from the Reserve realization 
mission 2021-2024 formed in 2019. 

After € 45,103 from the result appro-
priation was added to the appropri-
ated funds, there remained a balance 
of the negative result 2020 of € 87,075, 
which was deducted from the continu-
ity reserve.

Reserves policy

Continuity reserve
The continuity reserve was created to 
cover short-term risks and to ensure 
that all obligations can also be fulfilled 
in the future. SeeYou Foundation uses 
€ 1,400,000 as a justified maximum 
level (with a range of € 100,000). The 
continuity reserve at the end of 2020 
amounts to € 1,412,925 (after profit 
appropriation). 

Charities Holland advises a reserve 
maximum of 1.5 times the annual 
costs of the work organization. 
SeeYou Foundation will stay below 
that. On the one hand, this gives 
SeeYou Foundation sufficient capacity 
to absorb major setbacks, attuned to 
the risk analysis. At the same time, 
using a maximum norm ensures that 
SeeYou Foundation invests its 
resources as much as possible in eye 
care and inclusive development in the 
project countries. 

SeeYou Foundation will evaluate its 
own standard for the size of the conti-
nuity reserve in 2021 and align it with 
the new multi-year budget and risks 
for the organization. 
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Earmarked reserves
In addition to the continuity reserve, 
SeeYou Foundation has formed the 
following earmarked reserves: 

Earmarked reserves at year-end 2020:
• emergency aid reserve: € 100,000 
• reserve realization mission 21-24:
 € 831,255

Emergency Aid Reserve
The countries where SeeYou 
Foundation works with strategic part-
ners are regularly affected by natural 
disasters, conflicts or other unex-
pected emergencies such as Covid-19. 
In emergency situations, SeeYou 
Foundation aims to provide emer-
gency assistance, provided that 
SeeYou Foundation’s strategic local or 
international partners have capacity 
to provide this assistance adequately. 
To be able to respond quickly in 
emergency situations, a reserve has 
been established to be able to start 
and (pre)finance initial activities 
immediately, regardless of recruit-
ment. Any funds raised for this emer-
gency aid will then flow back into the 
reserve until the pre-financing posi-
tion has been replenished. This 
means that when a new emergency 
aid operation comes up, funds can 
again be released quickly and be used 
for the benefit of victims of natural 
disasters, conflicts or other unex-
pected emergencies.

The reserve realization mission 21-24 
was formed in 2019 from a bequest 
and is intended for the design and roll-
out of SeeYou Foundation’s new strat-
egy in the project countries in Africa 
and Asia, and the support needed for 
this from the Dutch organization. The 
Board of Trustees established the sub-
stantive frameworks for this in 2020. 
In summary, the reserve should be 
used in the period 2021-24 to:
• Invest in the organization to struc-

turally increase fundraising (own 
fundraising) with an average of 5% 
per year, which makes structurally 
higher investments in projects in 
the project countries in Asia and 
Africa possible;

• Achieve a greater outreach to the 
number of children and adults with 
visual or other impairments in the 
seven project countries in Asia and 
Africa, and thus achieve greater 
impact in the lives of people with 
visual or other impairments.

The progress and results are moni-
tored by the board using concrete 
indicators. There is an annual evalua-
tion whether the investment from the 
reserve has the desired effect, or 
needs adjustment.

For 2020, the Board of SeeYou 
Foundation has allocated € 165,000 
from this reserve to cover the costs of 
reorganization, privatization and 
name change. For the year 2021, 
€ 147,838 has been budgeted with 
the possibility of increasing this to 
€ 225,000. 
In the multi-year budget, the use of 
this reserve is further included. In the 
coming years, when the annual plan 
and budget are drawn up, we will look 
at how the available resources can be 
used as effectively as possible. In 
2024 this reserve will be fully 
invested.
 
Norm percentages
SeeYou Foundation wants all dona-
tions to benefit the purpose for which 
they are intended: a contribution to 
an inclusive world and quality eye 
care. To be able to do its work prop-
erly and professionally, it is also nec-
essary to invest in fundraising and 
quality enhancement of the organiza-
tion. SeeYou Foundation is committed 
to keeping its cost percentages below 
the benchmark of Charities Holland. 
For target spending SeeYou 
Foundation uses the standard of at 
least 75% of total expenses for proj-
ects and programs and 5% for infor-
mation and awareness. Below you will 
find the realization percentages in a 
comparison with the benchmark of 
Charities Holland for small fundrais-
ing institutions (< € 5 million). The 
overview shows that in 2020 SeeYou 
Foundation stayed well within its own 
standard for target spending, and 

below the cost percentages (average) 
of the benchmark.

Budget 2021
The 2021 budget shows the ambition 
of the organization. The expected 
income comes out to almost 4 million. 
This is partly due to the 5-year project 
We Are Able!, which is being imple-
mented in a consortium led by ZOA, 
with funding from the Ministry of 
Foreign Affairs. For SeeYou 
Foundation, this involves three pro-
grams in the countries of Uganda, 
South Sudan and Sudan worth over 
1.1 million. In addition, we steer on 
cost control and expect growth in 
fundraising. The operational result is 
not yet positive in 2021 and will be 
covered by the reserve realization 
mission 21-24.

The table below shows that we expect 
spending on the objectives to 
increase, which is also an explicit 
ambition of the new strategy. In addi-
tion, the cost percentages show a 
declining trend.
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3 Year 
average

Total 
2020

Total 
2019

Total 
2018

Benchmark 
2019

Percentage of income spent on objectives:
Spent on objectives/total income 84,1% 92,9% 58,9% 100,4%

Percentage of expenses spent on objectives:
Spent on objectives/total expenses 82,3% 80,5% 82,1% 84,3% 80,0%

Percentage of benefits recruited:
Recruitment costs/ sum of benefits recruited 13,5% 16,8% 9,5% 14,1% 12,0%

Management and administration costs
Management and administration costs/total expenses 4,5% 4,9% 4,7% 3,8% 8,0%

Table 1 Benchmark Facts & Figures Charities 2019, Charities Netherlands, category small organizations (> € 5 million).

3 Year 
average

Benchmark 
2019

Budget
2021

Percentage of income spent on objectives:
Spent on objectives/total income 84,1% 78,6%

Percentage of expenses spent on objectives:
Spent on objectives/total expenses 82,3% 80,5% 84,7%

Percentage of benefits recruited:
Recruitment costs/ sum of benefits recruited 13,5% 12% 11,7%

Management and administration costs
Management and administration costs/total expenses 4,5% 8,0% 4,0%

Table 2 Benchmark Facts & Figures Charities 2019, Charities Netherlands, category small organizations (> € 5 million).
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2.1 Balance per 31st of December (after result allocation)

Assets  31-12-2020 31-12-2019

   €  €

Fixed assets    

Tangible fixed assets 2.7.1   

Buildings   60,498 66,126 

Means of transport   87,973  102,691 

   148,471 168,817 

    

Financial fixed assets 2.7.2   

Capital participations   - 25,000 

   -  25.000 

    

Non-current assets    

Receivables 2.7.3   

To be received project contributions   246,230  284,494 

To be claimed inheritance   103,823  1.988,459 

Other claims and assets   5,317  113,555 

   355,370  2,386,508 

    

Liquid funds 2.7.4  3,180,183  1,226,285 

    

Total assets   3,684,024  3,806,610 
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Liabilities  31-12-2020 31-12-2019

   €  €

Reserves and funds 2.7.5   

Reserves    

Continuity reserve   1,412,925  1,500,000 

Reserve emergency aid   100,000  100,000 

Reserve coverage operation 2020   -  300,000 

Realization of mission reserve 2021-2024   831,255  996,255 

   2,344,180  2,896,255 

    

Funds    

Allocated funds   94,289  49,186 

    

    

Provisions 2.7.6   

Benefits obligation   352,037  360,282 

   352,037  360,282 

    

Current liabilities 2.7.7   

Project obligations   44,519  62,566 

Taxes and social charges   64,615  89,255 

Creditors   106,210  67,032 

Received in advance   590,972  34,123 

Other amounts owned and accruals   87,202  247,911 

   893,518  500,887 

    

Total liabilities   3,684,024  3,806,610 
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2.2 Income and expenditure statement 
 

Income Actual
2020

Budget
2020 

Actual
2019

  €  €  €

Income from private donations 2.8.1  1,063,821  993,500  3,096,907 

Income from companies 2.8.2  52,370  89,996  57,578 

Subsidies / government grants 2.8.3  179,768  216,098  252,894 

Income from associated non-profit organizations 2.8.4  492,417  691,467  695,283

Income from other non-profit organizations 2.8.5  1,392,984  1,673,168  1,364,114 

Total income raised funds  3,181,360  3,664,229  5,466,776 

Income for offered services 2.8.6  9,293  25,000  18,527 

Other income 2.8.7  549  3,750  4,907 

Total income  3,191,202  3,692,979  5,490,210 

Expenses  Actual
2020

Budget
2020

Actual
2019

 €  €  €

Spent on objectives

Contribution for persons with an impairment in 
developing countries 

2.5  2,802,226  2,921,840  3,081,832 

Education 2.5  162,494  217,855  151,255 

 2,964,720  3,139,695  3,233,087 

Recruitment

Recruitment costs 2.5  537,703  482,704  519,304 

Maintenance and administration

Expenses management and administration 2.5  180,703  179,245  185,751 

Sum of expenses  3,683,126  3,801,644  3,938,142 

Balance of financial income and expenses  -491,924  -108,665  1,552,068 

Balance of income and expenses 2.9.8  -15,048  -  -15,429 

Balance of income and expenses  -506,972  -108,665  1,536,639 
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2.3 Results allocation
 

Expenses Actual
2020 

Budget
2020

Actual
2019

 €  €  €

Result allocation reserves

Continuity reserves  -87,075  102,857 

Emergency aid reserve -  100,000 

Reserve covering exploitation 2020  -300,000 -302,434  300,000 

Reserve realization mission 2021-2024  -165,000  996,255 

 -552,075  -302,434  1,499,112 

Result allocation funds

Allocated funds  45,103  193,769  37,527 

Total  -506,972  -108,665  1,536,639 
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2.4 Cashflow statement 
 

 2020 2019

€ €

Cashflow from operating activities

Total income  3,191,202  5,490,210 

Total expenses  3,683,126  3,938,142 

Company result  -491,924  1,552,068 

Adjustment for:

Write-offs and depreciations  41,926  41,143 

Mutations in supplies  -8,245  -4,291 

 33,681  36,852 

Changes in work capital

Receivables  2,031,138  -1,825,350 

Short term debs  392,631  36,453 

 2,423,769  -1,788,897 

Cash flow from operating activities  1,965,526  -199,977 

Received interest  -  - 

Paid interest  -  - 

Financial income and expenses  -15,048  -15,429 

 -15,048  -15,429 

Total cash flow from operating activities  1,950,478  -215,406 

Cash flow from investment activities
Investments in other financial assets

Investments in material and financial assets  -21,580  -27,295 

Withdrawal from investments in material and financial assets  25,000  - 

Total cash flow from investment activities  3,420  -27,295 

Mutation financial means  1,953,898  -242,701 

State liquid funds per 31-12  3,180,183  1,226,285 

State liquid funds per 1-1  1,226,285  1,468,986 

Mutation financial means  1,953,898  -242,701 

The cash flow statement was compiled according to the indirect method.
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2.5 Summary cost allocation

Destination Targets Recruiting income, management 
and administration

Expenses Participation of 
people with disa-

bilities in deve-
loping countries

Education Recruiting 
income

Management 
and 

administration

Total 
2020

Budget 
2020

Total 
2019

 €  €  €  €  €  €  €

Subsidies and contributions 2.9.1  1,898,712  -  -  -  1,898,712  1,967,606  2,139,597 

Publicity and communication 2.9.2  -  87,202  -  -  87,202  138,000  68,502 

Direct costs fundraising 2.9.3  -  -  191,356  -  191,356  135,500  159,497 

Employee costs 2.9.4  732,075  61,006  280,629  146,415  1,220,125  1,343,158  1,256,960 

Housing costs 2.9.5  13,180  1,098  5,052  2,636  21,967  24,050  21,739 

Office and general costs 2.9.6  133,103  11,092  51,023  26,621  221,838  152,700  250,704 

Depreciation 2.9.7  25,156  2,096  9,643  5,031  41,926  40,630  41,143 

Total expenses 2020  2,802,226  162,494  537,703  180,703  3,683,126  3,801,644  3,938,142 

Budget 2020  2,921,840  217,855  482,704  179,245  3,801,644 

Total 2019  3,081,832  151,255  519,304  185,751  3,938,142 

 

Total 
2020

Budget 
2020

Total 
2019

Objective based allocation percentage of income:
Spent on objectives as part of total income 92,9% 85,0% 58,9%

Objective based allocation percentage of expenses:
Spent of objective as part of total expenses 80,5% 82,6% 82,1%

Recruitment cost percentage of income:
Recruitment cosets as part of total income 16,8% 13,1% 9,5%

Costs maintenance and administration
Costs maintenance and administration as part of total expenses 4,9% 4,7% 4,7%
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2.5 Summary cost allocation

Destination Targets Recruiting income, management 
and administration

Expenses Participation of 
people with disa-

bilities in deve-
loping countries

Education Recruiting 
income

Management 
and 

administration

Total 
2020

Budget 
2020

Total 
2019

 €  €  €  €  €  €  €

Subsidies and contributions 2.9.1  1,898,712  -  -  -  1,898,712  1,967,606  2,139,597 

Publicity and communication 2.9.2  -  87,202  -  -  87,202  138,000  68,502 

Direct costs fundraising 2.9.3  -  -  191,356  -  191,356  135,500  159,497 

Employee costs 2.9.4  732,075  61,006  280,629  146,415  1,220,125  1,343,158  1,256,960 

Housing costs 2.9.5  13,180  1,098  5,052  2,636  21,967  24,050  21,739 

Office and general costs 2.9.6  133,103  11,092  51,023  26,621  221,838  152,700  250,704 

Depreciation 2.9.7  25,156  2,096  9,643  5,031  41,926  40,630  41,143 

Total expenses 2020  2,802,226  162,494  537,703  180,703  3,683,126  3,801,644  3,938,142 

Budget 2020  2,921,840  217,855  482,704  179,245  3,801,644 

Total 2019  3,081,832  151,255  519,304  185,751  3,938,142 

 

Total 
2020

Budget 
2020

Total 
2019

Objective based allocation percentage of income:
Spent on objectives as part of total income 92,9% 85,0% 58,9%

Objective based allocation percentage of expenses:
Spent of objective as part of total expenses 80,5% 82,6% 82,1%

Recruitment cost percentage of income:
Recruitment cosets as part of total income 16,8% 13,1% 9,5%

Costs maintenance and administration
Costs maintenance and administration as part of total expenses 4,9% 4,7% 4,7%
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2.6 Principles of valuation and determination of the result
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2.6.1 General principles
The annual accounts have been 
drawn up in accordance with 
Guideline 650 “Fundraising 
Organizations” as included in the 
Guidelines for Annual Reporting.
Organizations as included in the 
Guidelines for Annual Reporting. The 
purpose of this Guideline is to provide 
insight into the costs of the organiza-
tion and the spending of the funds in 
relation to the purpose for which the 
funds were raised. The annual 
accounts are drawn up in euros.

2.6.2 Comparative figures
The comparative figures for 2019 
have been adjusted where relevant in 
order to make comparison with the 
reporting year possible.

2.6.3 Consolidation
The Board of the SeeYou Foundation 
is also the Board of the Open Eye 
Foundation. In the annual accounts of 
the SeeYou Foundation no consoli-
dated figures are included in which 
the result and assets of the Open Eye 
Foundation are included, as the signif-
icance of this foundation is negligible.

Basis of valuation

2.6.4 General basis of valuation
Unless stated otherwise, income and 
expenditures are recognised at amor-
tised cost.

2.6.5 Valutaomrekening
A foreign currency transaction is mea-
sured on initial recognition at the 
functional exchange rate prevailing at 
the date of the transaction. Monetary 
balance sheet items in foreign curren-
cies are translated at the functional 
exchange rates at the balance sheet 
date. Exchange rate differences 
arising on the settlement or conver-
sion of monetary items denominated 
in foreign currencies are recognised 
in the statement of income and 
expenditure.

2.6.6 Tangible fixed assets
The tangible fixed assets required for 
the objective and for the business 
operations are valued at the acquisi-
tion price minus the depreciation 
determined on the basis of the esti-
mated service life, taking into account 
a possible residual value. The depreci-
ation amounts to a percentage of the 
acquisition price.

2.6.7 Claims, liquid funds, debts 
and accrued income assets and 
liabilities
The claims, liquid funds, debts, and 
accrued income assets and liabilities 
are stated at amortised cost. 
Valuation occurs after deduction of a 
provision for bad debt based on an 
individual assessment of the claims. 
Project commitments are recognised 
on the basis of a decision to that 
effect, which has been made known 
in writing to the recipient of the grant 
and are charged in the financial year 
in which the project activities are 
carried out by the implementing 
project partner.

2.6.8 Reserves and funds
Reserves concern funds that are 
freely available to the Foundation. 
The Board may maintain special-pur-
pose reserves held for allocation to a 
specific purpose. Funds are to be 
used in the context of the objective 
for which they were allocated. This 
relates to the unspent segment of the 
earmarked donations and funds as 
per the expenses.

2.6.9 Provisions
Provisions are established when it is 
probable or certain that an obligation 
will arise but the amount or timing of 
the financial outflow is not yet known.

Principles of result 
determination

 2.6.10 General principles of result 
determination 
The result is determined as the differ-
ence between the income and all 
related costs and other expenses 
attributable to the reporting year, 
taking into account the aforemen-
tioned accounting principles.

2.6.11 Income
The income consists of all that is 
attributable to the reporting year 
income. Inheritances are recognised 
in the financial year in which the size 
of the inheritance can be reliably 
determined unless the amount had 
already been announced. Advances 
are accounted for in the financial year 
in which they are received. Gifts in 
kind are valued at their effective value.

2.6.12 Expenses
Revenue and expenses relate to the 
interest earnings in a given reporting 
period.
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2.6.13 Employee remuneration
Salary and social costs are accounted 
to the reporting period in which they 
are owed, in accordance with the 
employment arrangements. The 
Foundation has promised its employ-
ees retirement benefits based on the 
career average. The retirement 
arrangements are housed with the 
company retirement fund 
“Pensioenfonds Zorg en Welzijn”. The 
owed expenses thereof are accounted 
as expenses in the same financial 
year. For expenses that are unpaid 
before the balance date a debt will be 
taken up.

The risks for price indexation and 
investment return may possibly lead 
to adjustment of future contributions 
to Pensioenfonds Zorg en Welzijn. 
These risks are not reflected in a pro-
vision in the balance sheet. In the 
event of a deficit at Pensioenfonds 
Zorg en Welzijn, the foundation has 
no obligation to make additional con-
tributions other than higher future 
contributions. There is currently a 
deficit in the Zorg en Welzijn Pension 
Fund. The fund has a funding ratio of 
92.6% at year-end 2020 (2019: 96.5%).

The required coverage ratio that must 
be achieved is 121.4%. Pensioenfonds 
Zorg en Welzijn has submitted a 
recovery plan to De Nederlandsche 
Bank. This states that the funding 
level can be restored to the required 
level in 2027. To this end, 
Pensioenfonds Zorg en Welzijn will 
increase the premium during the 
recovery period and the pensions will 
not be fully increased.

The recovery plan is updated each 
year and submitted to the DNB for 
approval.

2.6.14  Cost allocation
The employee costs, housing costs, 
office costs, general costs and depre-
ciation are divided among the objec-
tive, acquisition of revenue and 
management and administration.
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2.7 Notes on the balance sheet

Fixed assets – tangible fixed assets

2.7.1 Material fixed assets
The mutations in the material fixed assets are summarised in the follow table:
     

Buildings  Inventory and 
automatising

 Transport 
means

Total

 € € € €

State per 1st of January 2020     

Acquisition value  187,593  278,788  9,810  476,191 

Cumulative depreciation  -121,467  -176,098  -9,810  -307,375 

  66,126  102,690  -  168,816 

Mutations financial year 2020     

Investment  -  21,580  -  21,580 

Depreciations  -5,628  -36,297  -  -41,925 

Withdrawal from investments  -  -  -  - 

Depreciations in withdrawals
 from investments

 -  -  -  - 

  -5,628  -14,717  -  -20,345 

State per December 31st 2020     

Acquisition value  187,593  300,368  9,810  497,771 

Cumulative depreciation  -127,095  -212,395  -9,810  -349,300 

  60,498  87,973  -  148,471 

     

The depreciations have been calculated based on the following depreciation percentages:

Buildings (excluding land)
Inventory and equipment
Transport means

3%
10% - 25%
20%

 
 
 

2.7.2 Financial fixed assets                  
 

 2020 2019

  €  €

Capital participation PerspActive  -  25,000 

Balance per December 31st 2020  -  25,000 

This relates to a participation from Co-Prisma in the ICCO U.A. cooperation in relation to receiving government subsidies. 
The organization has decided in 2020 to refund the capital participation to the participants.
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Current assets

2.7.3 Receivables

 2020 2019

 €  €

Project contributions yet to be received  246,230  284,494 

To be received bequests  103,823  1,988,459 

   

Other claims   

To be received contributions  4,046  46,840 

To be received interest  6  266 

Pre-paid amounts  1,265  1,294 

Other claims -  65,154 

Other claims  5,317  113,555 

   

Balance per December 31st  355,370 2,386,508 

   

A provision for un-claimables was not deemed necessary.
The yet to be received bequests from 2019 and 2020 have been received.

 

2.7.4 Liquid funds               
 

  

 2020 2019

 €  €

Cash  890  987 

Bank account – Checking account  1,029,869  204,723 

Bank account – US Dollar  28,844  - 

Bank account – Savings account  2,120,580  1,020,575 

   

Balance per December 31st  3,180,183 1,226,285 

   

The liquid funds are freely accessible.
The bank account – US Dollar is apricated using the exchange rate on the balancing date.
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Liabilities
                
2.7.5 Reserves and liabilities

 31-12-2020 31-12-2019

€ €

Reserves

Continuity reserve  1,412,925 1,500,000

Reserve emergency aid  100,000  100,000 

Reserve covering exploitation 2020  -  300,000 

Reserve realization mission 2021-2024  831,255  996,255 

Total  2,344,180 2,896,255 

The progression is as follows: Saldo per 
1-jan

Result-
destination

Other
mutations

Saldo per 
31-dec

Continuity reserve  1,500,000  87,075  -  1,412,925 

Reserve emergency aid  100,000  -  -  100,000 

Reserve covering exploitation 2020  300,000  300,000  -  - 

Reserve realization mission 2021-2024  996,255  -165,000  -  831,255 

Total  2,896,255  -552,075  - 2,344,180 

 2020 2019

€ €

Continuity reserve

Balance per January 1st  1,500,000  1,397,143 

Mutation per result allocation  -87,075  102,857 

Balance per december 31st  1,412,925  1,500,000

The continuity reserve was formed to cover short-term risks and to ensure that all obligations can also be met in the 
future. SeeYou Foundation uses € 1,400,000 as a justified maximum level (with a range of € 100,000). The continuity 
reserve at the end of 2020 amounts to € 1,412,925 (after profit appropriation).

Goede Doelen Nederland advises a reserve maximum of 1.5 times the annual costs of the work organization. SeeYou 
Foundation will stay below that. This means SeeYou Foundation has sufficient capacity to absorb major setbacks, tailored 
to the risk analysis. At the same time, the use of a maximum norm ensures that SeeYou Foundation invests its resources 
as much as possible in eye care and inclusive development in the project countries.

SeeYou Foundation will evaluate its own standard for the size of the continuity reserve in 2021 and adjust it to the new 
multi-year budget and risks for the organization.
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Earmarked reserves     
Besides the continuity reserves, SeeYou Foundation has formed the following earmarked reserves:
Earmarked reserves at the end of 2020:
- Reserve emergency aid 100.000
- Reserve realization mission ’21-’24: 831.255

           

2020 2019

€ €

Reserve emergency aid

Balance per January 1st  100,000

Mutation per result allocation  -  100,000 

Balance per December 31st 100,000 100,000 

Reserve emergency aid
The countries in which SeeYou Foundation works with strategic partners are regularly hit by natural disasters, conflicts or 
other unexpected emergencies such as Covid-19. In emergency situations SeeYou Foundation wants to offer emergency 
aid, provided on the condition that strategic local or international partners of SeeYou Foundation have the capacity to 
offer this help adequately.

In order to be able to respond quickly in emergency relief situations, a reserve has been set up to be able to start up and 
(pre)finance initial activities immediately, regardless of recruitment.
The funds raised for this emergency aid subsequently flow back into the reserve, until the pre-financing position has been 
filled up again. This makes it possible to quickly release funds and deploy them in the case of a new emergency operation 
for the benefit of victims of natural disasters, conflicts or other unexpected emergencies.

In 2020, several projects related to the Covid-19 pandemic were implemented in lieu of, but mostly in addition to, existing 
projects. Funds were also actively raised for the Covid-19 relief projects in 2020. Through the proceeds of funds received 
and the spending thereof and settlement of costs, the change is on balance € 0.

2020 2019

€ €

Reserve covering exploitation 2020

Balance per January 1st  300,000  - 

Mutation per result allocation  -300,000  300,000

Balance per December 31st  -  300,000

The reserve covering exploitation is intended for programme expenses. In 2020, given the importance of the program-
mes, a conscious decision has been made to plan for higher expenditure than estimated revenue. In 2020, these funds 
were fully utilised.
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Funds

2020 2019

€ €

Allocated funds  

Balance per January 1st 49,186 11,659

Mutation per result allocation 45,103 37,527

Balance per December 31st 94,289 49,186

This is an earmarked fund for projects where the earmarked revenue exceeds the expenditure in the financial year.

2020 2019

€ €

Reserve realization mission 2021-2024

Balance per January 1st  996,255  - 

Mutation per result allocation  -165,000  996,255 

Balance per December 31st  831,255  996,255

Balance per December 31st 
The reserve realization mission 2021-2024 was formed in 2019 from a bequest and is intended for the design and roll-out 
of SeeYou Foundation’s new strategy in the project countries in Africa and Asia, and the support that is required for this 
from the Dutch organization. In 2020, the Board established the substantive frameworks for this. In summary, the reserve 
should be used in the period 2021-24 to:

- Invest in the organization to structurally increase the fundraising (own fundraising) by 5% per year on average, which 
will make it possible to structurally increase investments in projects in the project countries in Asia and Africa

- To increase the outreach to children and adults with visual or other impairments in the seven project countries in Asia 
and Africa and thus achieve greater impact in the lives of people with visual or other impairments.

The progress and results are monitored by the board using concrete indicators. Anually it is evaluated whether the 
investment from the reserve is having the desired effect or requires adjustment.

For 2020, the Board of SeeYou Foundation has allocated € 165,000 from this reserve to cover the costs of reorganization, 
privatization and name change. For the year 2021, € 147,838 has been budgeted with the possibility of increase to 
€ 225,000. The use of this reserve is further included in the multiannual budget. In the years to come, when drawing up 
the annual plan and the budget, we will look at how the available resources can be used as effectively as possible. In 2024, 
this reserve will be fully invested.
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2.7.6 Provisions

 2020 2019

€ €

Benefits obligation

Balance per January 1st  360,282  364,573 

Allocation  14,458  16,709 

Benefits  -22,703  -21,000 

Balance per December 31st  352,037  360,282 

This provision was formed as a result of an inheritance received. The SeeYou Foundation has undertaken the obligation to 
pay out money to the heirs of this estate. The payment is subject to various conditions, including indexation on the basis 
of the Consumer Price Index. The provision is based on an actuarial calculation. The actuarial interest rate in 2020 is 
1.743% (2019: 2.345%) based on mortality table GBM/GBV (2014-2019) method SRA.

2.7.7 Short term debt

 2020 2019

€ €

Project obligations  44,519  62,566

Taxes and social security

Payroll tax and social security contributions  63,551  89,136 

Retirement premiums  1,064  119 

Balance per December 31st  64,615  89,255 

Other short term debts employees

Reservations holiday allowance including social security  37,017  42,607 

Reservation holiday entitlements  69,193  24,425 

 106,210  67,032 

Received prepaid amount  590,972  34,123

Other debts  

Creditors  84,088  33,505 

Other short term debts  3,114  214,406 

 87,202  247,911 

Balance per December 31st  893,518  500,887 
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2.7.8 Rights and obligations not covered in balance       

Multi-annual financial obligations       
A rental agreement (per annum) has been entered into for the rent of the office. The total amount of rental instalments 
falling due after the balance sheet date is approximately € 10,270.

Conditional claims
If partners do not spend all project funds granted in the project period in question, this is considered under-spending. 
SeeYou Foundation then has the conditional right to reclaim these funds. It is impossible to make a reliable estimate of this 
under-spending on the balance sheet date. Underspendings are, after determination and after this has been made known 
to the partner, in general settled with the next committed project period.

2.7.9 Events after balance date     
     
Covid-19 pandemic      
The Covid-19 pandemic took place in 2020 in all its magnitude. This has major effects on society in the Netherlands but also 
in the countries where SeeYou Foundation is active. Some projects have been (temporarily) put on-hold and replaced by 
assistance that is appropriate to the current situation. We are taking into account that the Covid-19 pandemic will continue 
in 2021. We will have to take this into account in our projects and fundraising.
     
Light for the World Nederland becomes SeeYou Foundation
In the year 2020 the board has decided to cancel the associate membership of Light for the Word International as of 1 
January 2021. From that date onwards, the foundation will continue completely independently under the new name SeeYou 
Foundation. The legal and organizational composition of the organization, as well as its mission and vision, have not 
changed.



Annual report 2020 SeeYou Foundation  |  67 

2.8 Notes on income

Income Actual
2020

 Budget
2020

 Actual
2019

2.8.1 Income from private

Individuals  496,027  528,500  489,470 

Major donors  340,000  390,000  507,022 

Bequests and inheritances  227,794  75,000  2,100,415 

 1,063,821  993,500  3,096,907 

   

2.8.2 Income from businesses

Businesses  35,826  49,996  32,024 

Opticians  16,544  40,000  25,554 

 52,370  89,996  57,578 

   

2.8.3 Government subsidies

Dutch MFA in cooperation with ICCO  76,287  92,000  123,549 

Finnish MFA in cooperation with Plan Finland  89,662  124,098  129,345 

Other  13,819  -  - 

 179,768  216,098  252,894 

   

2.8.4 Income from related non-profit organizations

Light for the World foundation International  492,417  691,467  695,283 

 492,417  691,467  695,283 

   

2.8.5 Income from other non-profit organizations

Funds and foundations  895,950  915,313  808,793 

De Lichtboei foundation  100,000  -  100,000 

International equity funds  215,818  194,983  293,745 

Churches  73,044  65,000  65,642 

Schools  1,328  -  - 

EO Metterdaad  10,250  105,000  45,934 

Liliane fund  -  -  50,000 

Other donors 96,594  392,872  - 

 1,392,984  1,673,168  1,364,114 

Chapter 8



68  |  Visible

Chapter 8

Income (continued) Actual
2020

 Budget
2020

 Actual
2019

€ € €

2.8.6 Income as compensation for delivered services

Training and advice  9,293  25,000  18,527 

 9,293  25,000  18,527 

   

2.8.7 Other income

Various  549  3,750  4,907 

 549  3,750  4,907 

   

2.9 Notes on expenses

Expenses  Actual
2020

 Budget
2020

 Actual
2019

€ € €

2.9.1 Subsidies and contributions

Contribution to project partners  1,396,803 1,630,106  1,882,863 

Membership Light for the World International  102,922  60,000  25,763 

Own projects  306,044  277,500  230,970 

Projects related to Covid-19  91,977  - 

Exchange rate markup project payments  966 

 1,898,712  1,967,606  2,139,596 

The own projects 2020 consisted for € 194,963 (2019: € 163,508) of Every Life Matters and €111,081 (2019: € 67,462) 
for other SeeYou projects.
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Expenses (continued)  Actual
2020

 Budget
2020

 Actual
2019

€ € €

Contributions from project partners

Indonesia  32,904  40,000  36,814 

Cambodja  322,876  372,492  367,437 

Ethiopia  104,837  100,000  112,923 

South-Sudan  100,000  100,000  158,900 

India  -  46,000  - 

Congo  40,000  -  - 

Mozambique  100,000  100,000 157,864 

Uganda  19,898 289,543  17,045 

Capacity Strenghtening  44,321  -  - 

Civic Engagement Alliance  90,715  74,158  105,524 

Livelihood Improvement Challenge  34,815  -  379,621 

DID Programme  246,051  256,053  35,451 

Employable  17,489  -  232,942 

InBusiness Argidius  172,610  194,000  162,519 

My Body, My Future  57,529  57,860  66,806 

Other  12,758  -  49,017 

Gross subsidies and contributions  1,396,803  1,630,106  1,882,863 

2.9.2 Publicity and communication

Education 32,050  15,000  24,424 

Publicity  46,128  88,000  35,476 

Other  9,024  35,000  8,603 

Total publicity and communication  87,202  138,000  68,503 

2.9.3 Direct costs fundraising

Mailing and fundraising  106,956  105,000  105,000 

Other fundraising costs  84,400  30,500  30,500 

Total costs direct fundraising  191,356  135,500  135,500 
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Expenses (continued) Actual
2020

 Budget
2020

 Actual
2019

€ € €

2.9.4 Employee costs

Salaries  809,649  901,969  847,912 

Social security  152,720  139,773  147,464 

Retirement costs  77,077  94,577  82,195 

Arrangement compensation severance pay  -  -  -65,154 

Health absenteeism insurance  38,841  46,000  57,637 

Travel expenses  18,410  21,339  21,611 

Travel expenses abroad  13,366  45,000  40,388 

Recruitment and selection  -  -  - 

Other employee costs  110,062  94,500  124,906 

Other employee costs 1,220,125  1,343,158 1,256,959 

The mean number of employees (in fte) during the 2020 financial year equated to 14,9 (2019: 16,8)

The board members do not receive any remuneration for their work. No loans, advances or guarantees were provided to 
members of the board during the year of reporting.

 

2.9.5 Housing costs

Rental property Vendelier 15 Veenendaal  10,267  10,500  10,086 

Costs electricity and water  4,779  5,000  5,077 

Other housing costs  6,921  8,550  6,576 

Total housing costs  21,967  24,050  21,739 
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Expenses (continued) Expenses (continued) Actual
2020

 Actual
2020

 Actual
2019

€ € €

2.9.6 Office and general costs

Costs ICT  36,703  31,000  24,184 

Costs reorganization  35,962  -  - 

Advice and support  58,517  30,000  118,226 

Banking  9,034  11,000  9,894 

Accounting fees  27,289  24,000  27,316 

Others  54,333  56,700  71,084 

Total office and general costs  221,838  152,700  250,704 

   

2.9.7 Depreciation costs

Buildings  5,628  5,630  5,628 

Inventory and equipment  36,298 35,000  34,535 

Means of transport  -  -  981 

Total depreciation costs  41,926  41,630  41,144 

   

2.9.8 Financial income and expenses 15,048 - 15,429
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Management remuneration  Actual 2020

Ms D.J. Nieuwenhuis   

Function: Director   

   

Tenure   

Type (length) undetermined  

Hource 36  

Parttime percentage 100  

Period  from 1 jan until 31 dec  

   

Yearly remuneration

 €  

Salary  75,138  

Holiday allowance  5,964  

End of year allowance  6,735  

Jubilee bonus/payment of unused holidays  -  

Year income   87,837 

   

Taxed allowances/additions   - 

Retirement expenses   9,158 

Retirement compensation   

Other compensation in due course   

Benefits ending tenure   

   

Total remuneration 2020   96,995 

Total remuneration 2019   94,959 

Remuneration of the Management Board
The annual income of the director (salaried) remains within the maximum of EUR 112,124 (1 FTE/12 months), Appropriate 
for a BSD score of 380 points according to the “Regulation remuneration directors of charitable organizations”. Additionally, 
the total remuneration (the annual income, the taxed allowances/ additions, the pension costs, the pension compensation 
and the other remuneration in the long term) also remain within the maximum included in the regulation.

Note:
According to the regulation remuneration directors of charitable organizations a norm yearly income contains:
* Salary    
* Holiday allowance    
* End of year allowance    
Potential other parts of income such as jubilee bonus or payment of unused holidays. 
 
N.B. In the calculation of the annual income, the employer’s costs (e.g. pension costs) are not included.



Annual report 2020 SeeYou Foundation  |  73 

2.10 Difference analysis budget and actual

Actual
2020

Budget 
2020

 Difference 
2020

Actual 
2019

ref.  €  €  €  €

Income

Income from individuals 2.8.1  1,063,821  993,500  70,321  3,096,907 

Income from businesses 2.8.2  52,370  89,996  -37,626  57,578 

Government subsidies 2.8.3  179,768  216,098  -36,330  252,894 

Income from related non-profit 
organizations

2.8.4  492,417  691,467  -199,050  695,283 

Income from other non-profit 
organizations

2.8.5  1,392,984  1,673,168  -280,184  1,364,114 

Income as compenzation for provided 
services

2.8.6  9,293  25,000  -15,707  18,527 

Other income 2.8.7  549  3,750  -3,201  4,907 

Total income  3,191,202  3,692,979  -501,777  5,490,210 

Expences

Subsidies and contributions 2.9.1  1,898,712  1,967,606  -68,894  2,139,597 

Publicity and communication 2.9.2  87,202  138,000  -50,798  68,502 

Direct costs fundraising 2.9.3  191,356  135,500  55,856  159,497 

Employee costs 2.9.4  1,220,125  1,343,158  -123,033  1,256,960 

Housing costs 2.9.5  21,967  24,050  -2,083  21,739 

Office and general costs 2.9.6  221,838  152,700  69,138  250,704 

Depreciation 2.9.7  41,926  40,630  1,296  41,143 

Sum of expenses  3,683,126  3,801,644  -118,518  3,938,142 

Balance financial income and expenses 2.9.8  -15,048  -  -15,048  -15,429 

Balance income and expenses  -506,972  -108,665  -398,307  1,536,639 

Income        
In the year under review, more income was received from private individuals due to higher inheritances: € 152,000 higher 
than budgeted. The income from companies is € 37,000 less than budgeted. This segment has shown a declining trend for 
a number of years. The income from affiliated non-profit organizations fell short of the budget because projects have 
been postponed and under-spending has occurred in relation to the budget and, as a result lower income should be attri-
buted. The income of other non-profit organizations is lower than budgeted. The related expenditure has been adjusted 
downwards.

Expenses
The direct expenditure on project subsidies and contributions is lower than budgeted, partly due to the fact that a project 
did not go ahead due to a lack of funding. The costs of fundraising have risen due to an extra campaign in connection with 
the name change of the organization. Personnel costs remain within the budget. The office and general costs include 
extra costs for the reinforcement of the transition process and organizational changes within SeeYou Foundation and the 
withdrawal from the (associate) membership of Light for the World International. Financial income and expenditure 
include an expense in connection with the addition of interest to the payment obligation included in the provisions.
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Signature of the 2020 annual accounts
Adoption and approval of annual accounts
The annual accounts were drawn up on: 17 May 2021
The Director of SeeYou Foundation has established the annual accounts on: 17 May 2021
The Board of SeeYou Foundation approved the annual accounts 2020 in the meeting of 17 May 2021.

Events after balance sheet date
Explained under 2.7.9      
       
Was signed in Veenendaal by management and board on 17 May 2021.
Ms D.J. Nieuwenhuis, Director
Mr. S. van Bellen, chairman of the board
Mr J. Th. De Wit, secretary Board
Mr. S. Bol, board member
Ms J.C. Kool, board member
Mr. T.J.P. Folmer, Treasurer of the board
Mrs. A. Lukkien, board member
Mr. E. Werkman, board member

3.0 Additional details
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Correspondentie
Postbus 327
3360 AH
Sliedrecht 

0172 - 750 175
info@withaccountants.nl 
www.withaccountants.nl
@withaccountants 

IBAN NL71 INGB 0667 8301 62 
KvK 28112484

ACCOUNTANTS                                      
IN NON-PROFIT

Stichting SeeYou 
Postbus 672 
3900 AR VEENENDAAL 

INDEPENDENT AUDITOR’S REPORT 

To: The Board of Stichting SeeYou 

A. Report on the audit of the financial statements 2020 included in the annual report

Our opinion 
We have audited the financial statements 2020 of Stichting SeeYou. 

In our opinion the accompanying financial statements (Chapter 8) give a true and fair view of the financial position of 
Stichting SeeYou as at 31 December 2020, and of its result for 2020 in accordance with Directive RJ 650 Fundraising 
Organizations. 

The financial statements comprise: 

− the balance sheet as at 31 December 2020, with a balance total of € 3,684,024;
− the income and expenditure statement for 2020, with a result of negative € 506,972; and
− the notes comprising a summary of the accounting policies and other explanatory information.

Basis for our opinion 
We conducted our audit in accordance with Dutch law, including the Dutch Standards on Auditing. Our responsibilities 
under those standards are further described in the ‘Our responsibilities for the audit of the financial statements’ section 
of our report. 

We are independent of Stichting SeeYou, Veenendaal, in accordance with the Verordening inzake de Onafhankelijk-
heid van accountants bij assurance-opdrachten (ViO) and other relevant independence regulations in the Netherlands. 
Furthermore we have complied with the Verordening Gedrags- en Beroepsregels Accountants (VGBA, Dutch Code of 
Ethics). 

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

B. Report on the other information included in the annual report

In addition to the financial statements and our auditor’s report thereon, the annual report contains other information 
that consists of: 

- Foreword to chapter 7;
- Attachment: Budget 2021.
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- 2 -

Based on the following procedures performed, we conclude that the other information is consistent with the financial 
statements, is in accordance with Directive RJ 650 Fundraising Organizations and does not contain material misstate-
ments. 

We have read the other information. Based on our knowledge and understanding obtained through our audit of the 
financial statements or otherwise, we have considered whether the other information contains material misstatements. 
By performing these procedures, we comply with the requirements of the Dutch Standard 720. The scope of the 
procedures performed is substantially less than the scope of those performed in our audit of the financial statements. 

The board is responsible for the preparation of the other information in accordance with Directive RJ 650 Fundraising 
Organizations.  

C. Description of responsibilities regarding the financial statements

Responsibilities of the board for the financial statements 
The board is responsible for the preparation and fair presentation of the financial statements in accordance with 
Directive RJ 650 Fundraising Organizations. Furthermore, the board is responsible for such internal control as the 
board determines is necessary to enable the preparation of the financial statements that are free from material mis-
statement, whether due to fraud or error. 

As part of the preparation of the financial statements, the board is responsible for assessing the ability of the entity 
to continue as a going concern. Based on the financial reporting framework mentioned, 
the board should prepare the financial statements using the going concern basis of accounting unless 
the board either intends to liquidate the entity or to cease operations, or has no realistic alternative but to do so. The 
board should disclose events and circumstances that may cast significant doubt on the ability of the entity to continue 
as a going concern in the financial statements.

Our responsibilities for the audit of the financial statements 
Our objective is to plan and perform the audit engagement in a manner that allows us to obtain sufficient and 
appropriate audit evidence for our opinion. 

Our audit has been performed with a high, but not absolute, level of assurance, which means we may not detect all 
material errors and fraud during our audit. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements. 
The materiality affects the nature, timing and extent of our audit procedures and the evaluation of the effect of 
identified misstatements on our opinion.  

A more detailed description of our responsibilities is written down in the annex of this opinion. 

Has been signed, Amersfoort, 30 June 2021. 

WITh accountants B.V. 
Drs. J. Snoei RA 

Annex. 
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Annex by our report on the audit of the financial statements 2020 of Stichting SeeYou 

In addition to our opinion we herewith describe our responsibilities for the audit on the financial statements. 

We have exercised professional judgement and have maintained professional skepticism throughout the audit, in 
accordance with Dutch Standards on Auditing, ethical requirements and independence requirements. Our audit 
included among others: 

- identifying and assessing the risks of material misstatement of the financial statements, whether due to fraud or
error, designing and performing audit procedures responsive to those risks, and obtaining audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control;

- obtaining an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
internal control of the entity;

- evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the board;

- concluding on the appropriateness of use of the board regarding the going concern basis of accounting, and
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the ability of the entity to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause a entity to cease to continue as a going concern;

- evaluating the overall presentation, structure and content of the financial statements, including the disclosures;
and

- evaluating whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the board regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant findings in internal control that we identify during our audit. 
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Attachment

Budget Actual 
2021

Actual 
2020

Budget 
2020

 €  €  €

Income

Income from private donations  893,500  1,063,821  993,500 

Income from companies  49,950  52,370  89,996 

Subsidies / government grants  1,177,992  179,768  216,098 

Income from associated non-profit organizations  -  492,417  691,467 

Income from other non-profit organizations  1,860,265  1,392,984  1,673,168 

Total income raised funds  3,981,707  3,181,360  3,664,229 

Income for offered services  -  9,293  25,000 

Other income  750  549  3,750 

Total income  3,982,457  3,191,202  3,692,979 

Expenses

Spent on targets 

Contribution for persons with an impairment in 
developing countries 

 3,250,858  2,802,226  2,921,840 

Education and awareness  238,713  162,494  217,855 

 3,489,571  2,964,720  3,139,695 

Recruitment

Recruitment costs  467,760  537,703  482,704 

Management and administration

Expenses management and administration  164,909  180,703  179,245 

Sum of expenses  4,122,240  3,683,126  3,801,644 

Balance before financial income and expenses  -139,783  -491,924  -108,665 

Balance financial income and expenses  -8,055  -15,048  - 

Balance of income and expenses  -147,838  -506,972  -108,665 
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Budget Budget 
2021

Actual 
2020

Budget 
2020

Target utilization rate of income: 
Expenditure on targets/total income 87,6% 92,9% 85,0%

Target utilization rate of expenses:
Spend on targets/total expenses 84,7% 80,5% 82,6%

Recruitment rate of income: 
Recruitment costs/sum of income raised 11,7% 16,8% 13,1%

Management and administration costs:
Management and administration costs/total costs 4,0% 4,9% 4,7%
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